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AO (CEBKA3SHEP|O)
fI 3 3 . 0 0 7/0 2 lI olurulca yrp aB rre H r4s. pkrcKaMvr

l.HasHaqeHre
1,1. flonuu4Ka yrlpaBlreHufl pvcKaMr4 AO (CEBKA33HEP|O)) (4anee - flonprrprxa) xelxercx

BHyTpeHHLIM AOKyMeHTOM, OrlpeAeJrfforrlr.rM ocHoBHbre noAxonbr K opfaHr43arlr4r4, peurr.-:,a\uu 14

KeHrponrc rrpoqeccoB y[paBneHr{s plrcKaMz n fpynne.
1.2. flonuruxa pazpa6oraHa B coorBerc'rBkru c <llorurzxofi ynpanneHrzs pr4cKaMu AO <I{A3K> ur

HopMarI,IBHbIMIr AoK).MeHTaMI4, peryJrrrpyrcqrrMr{ Ae-srenbHocrb fpyunu. MeroAu Lt [porleAypbr
BIUIBJIeHI,I{, oIIeHKLI, yrrpaBJleHllfl. pncKaMvr onpeAerr-f,rorcx [euapTaMeHToM yrrpaBneHr{x pucxauz AO
dIASK).

1.3. OcuosHofi IIeJIbro llomaruru rBrserc-f, rrocrpoeHr.re B fpyuue cucreMbr s$Qenrunnoro
yrIpaBJIeHI4-q pI,ICKaMI|I I4 I,IX BeporrHbrMr{ rrocJreAcTBkrfl}'4]1r, a raKnre IlocrorHHoe coBepueHcrBoBaHr{e
IlpolleAyp LI MeToAoB yIIpaB JIeHI4s pI4 CKaMLI.

1 . 4 . O qro e HbrMr4 3 anac{aMkr lI olurnxn .f, B Jrrrorc-fl :

- [ocrpoeHue eQ(ferrunnofi Kopnoparunnofi crrcreMbr yrrpaBneHr.rs przcKaMrd n fpynue;
- pil3BI,IrI4e 6laroupurruofi pzcr-KyJrbrypbr cpeAr{ pyKoBoAcrBa r.r corpyAHr{KoB fpynnrr;
- (poprraupoBaHlle Bo3MoxHocru ilns. fpynnrr 3aAaBar6 r,t orcJre)Kr.rBarb KaqecrBo yrrpaBJreHu{

pI,ICKaMI,I Ha OCHOBe TIeTKI'IX U TIOHf,THbIX KpI{TepI{eB;

- oleparl4BHoe pearzpoBaHlle Ha Bo3Hr,rKarorque prrcKoBr,re co6sttut, orcJrelrr,rBanue uguenenufi
sueruHefi 14 BHyrpeHHefi cpe4rr;

- opraHIr3aIII4s IleneHarlpanrennoft Ae{TeJrbHocrI4 rlo ynpaBneHr,rrc pr{cKaMlz c rlenbro cHr4)KeHr4.s ux
Ao npveMneMoro ypoBHs nra6o nepe4aqu rperbr4M cropoHaM (crpaxonaru4e, xeAxLrponanue);

- cI,ICTeMaTV3Ar\1rfl. rA 4affinefturee HaKorrJreHpre un(foprvraqkrhr o plrcKax fpynnrr, rroBbrrrreHr4e
yrrpaBnreMocru 6rasneea;

- B KoHerIHoM l4Tore - noBbIIIreHr4e KoHKypeHTocfroco6nocru fpyuuu u ee pbrHo.rnofi cro[Mocrr{
locpelcrBoM rloBbllrrenur s(f (f exrl4BHocrrd r.r orrrr.rMrz3 arJpru yilpaBrreHvrfl pr{cKaMr,r.

1.5. OcnoeHble rIoAxoAbI K opraHu3ar\Lrv\ peanr.r3arlnu r.r KoHTponro rrpoqeccoB yrrpaBnenprrptrcKaMr4,
yKa3aHHbIe s lloflzruKe, ocHoBaHbr Ha MenqyHapoAnoft rraeroAonofiau nocrpoeHrax Kopnoparueuoft
cl4creMbl y[paBJIeHI,It prlcKaMrr (COSO Konqenryzurr,urre ocHoBrr ynpaBneHlrf, pr{cKaMr4
opraHI,I3aIIVvI>> kr MexAyHapoAHoM craHAapre WCO 31000:2009 <Meue4xnreHr pr,rcKa - llpunqurrbr r4

pyKoBo.4{IIIue yKa3aHI,Io (ISO 31000:2009 Risk management - Principles and guidelines).

2. 06 ll'acrr, rrprrMeHeuvfl
2,I. Hacroxlqax flonzrura flBrrfle"rcfl. AoKyMeHToM, o6.f,sarersHrrNr [nfl npr4MeHeHr.r.[ Bo Bcex

rroAp a3leneHr.rfl x r,r BceMv corpyAHrrKauu f pynurr.
2.2. Atts Bo3MoxHocrLI o3HaKoMJIeHLIs c flolzruxoft BceMr4 3ar4HTepecoBaHHbrMLr cropoHaMr4

AoKyMeHT ony6lzr<onaH Ha BHyrpeHHeM r4HTepHer-cafire fpynnrr. OcnonHue rronoxeHu{ flonnrnxr.t
pacKpbrBarorc-fl B ro"qoBoM orqere fpynnu.

3. BgauuocBfl3b ilorururcu c HopMarrrBHbrMrr AoKyMeHTaMrr
3.1. Hacrosluas ilorlau.IKa B3aI4MocBr3aHa co cneAyroqlrMpr HopMaruBHbrur,r AOKyMeHTaMr4:

- Crpareru s, pasBv"trr.fl f pyunsr ( CEBKA3SHEP| O > ;

-llonoNenue o6 Vupaueuuu plrcK-MeHeAXMeHra AO (CEBKA33HEP| O> ;

-llolrarura yrpaBneHr,rf, plrcKaMu AO <I{A3b;
-MeloAonorIrr oflpeAeJrenr{r 14 MoHr.rropr,rHra prrcK-arrrrerr,rra AO <IlA3b;
-florutrrara s o6racu{ cr4creMbr BHyrpeHHero KoHrporrs AO (CEBKA33HEPfO) lI 33.006102

-Peuavrenr B3al,IMoAeftcrszs noApa3AeneHraft upe4npuxruir rpyrrrbr (CEBKA33HEP|O> no
clrcreMe BHyrpeHHefo KoHrporr x Pf 33 .007 I 02;

-Peuavenr B3alrMoAeft.crnus, roApa3Aenenzfi upe4nputrufi rpynnbr (CEBKA.33HEP|O> uo
crrcreMe yrrpaBneHz fl pvrcnaMr Pf 33 .009 I 02;

-llpoqe4ypa opraHl{3ar\Lwr orrcreMbr BHyrpeHHefo KoHrpons e AO (CEBKA3SHEP|O) IIPII
33,002.2014:

-floloNenue o BnaAenbllax 6uurec-npoqeccoB rro crrcreMe BHyrpeuHefo KoHTpon.f, lI
33.097.2012;
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AO (CEBKA3SHEP|O)
lI 3 3 . 007/02 llolurura ynpaBrreHr.rfl prrcKaMlr

-lloloNenue o BJraAenbIIax prrcKoB r.r BJraAeJrbrlax Meporpunnfi AO (CEBKA33HEP|O) lI
33.081.2011;

-IMS 08.09102 Pyrono,qxrqvre yKa3aHrrfl.. Mero4onorux opraHn3arlrar{ Czcreurr ynpaBneHuq
pr.rcKaMlr n fpynne AO (CEBKA33HEPfO>;

-IMS 08.10/02 Pyr<ono4xIq[e yKa3aHur. Mero4oJlorrdlr opraHr{3arlraz CrEcrerubr BHyrpeHHero
KoHrpoJr{ n fpynne AO (CEBKA33HEPfO>;

-Mero4olorux rro paspa6otrce KJIrorIeBbIX r4HAnKaropoB prrcKoB AJrfl coBeprxeHcrBoBaHr.rt
cr{creMbr yrpaBneHr.rr pr4cKaMrl B fpynre AO (CEBKA33HEP|O) lI 33.177.2014.

4. Tepruunbr, olpeAeJreHrrfl u coKparrleHus
4.1.B uacro.sueft llourarrare [pLIMeHeHbr cneAyroqrre repMr{Hbr r,r coKparrlel!rs.',
4.1.1. fpynna Arquouepnoe o6rqecrso (CEBKA33HEPfO) (4anee AO

(CEBKA3SHEP|O>), BKnloqarcrlee Marepr4HcKyro opraHr43arlnrc AO (CEBKA3SHEP|O> u 4ouepurae
opraHl43allvu ([O) - AO <Cenepo-Ka3axcraHcKax PacupeAeJrrrreJrr,Har SlerrpocereBar KounaHzl),
TOO <flerponauloBcKlre Tenrosrre Cera>, TOO <CesKa33Heproc6ur> n ApyrLre Aor{epHpre
opraHI{3aII[Ir, Koropble yxe BKJrroqeHbr ullu 6y4yr BKJrroqenbr n fpyuny n 6y4yrqerra.

4.I.2. Coner AlrpeKTopon AO (CEBKA3SHEPIO) (Coner Ar{penTopon) - oprau yrrpaBnonns.,
ocyrllecrBnarorquft o6qee pyKoBoAcrBo Ae.nreJlbHocrbro fpynnu, 3a r{cKnroqeHrreM perrreHr,rr BorrpocoB,
orHeceHHblx 4eficrnyroqzu 3axonou PK o6 Arquonepurrx o6rqecrnax z ycraBoM o6rqecrna x
r.rcKrrorrr.rrenuroft KoMrrereHrlnu o 6qero co6panux aKrlr,roHepoB.

4.1.3. Kotrurer rro ayArrry w yrpaBJreHr{ro prrcKaMrr Conera Ar.rpeKTopoB AO
(CEBKA3SHEPIO) (Kouurer ro ayAI{Ty rr yrpaBJreHvrc prrcKamu) - rBJr{erc.f, KoHcynbrarluoHHo-
coBerllarenbHblM opraHoM Coeera Ar,rpeKTopoe AO (CEBKA3SHEPfO) u co3Aaerc{ B uersx oKa3aHr4q
co4eficrnr,Ir Conery AlIpeKTopoB rlo MoHLITopr.rHry npr.rHsrbrx peurenrafi rr rrpoqeccoB, rrpeAHa3Har{eHHbrx

Ara o6ecneqeHu.s AocroBepHoctn $rauaucosofi orrrerHocrr4 u (fyurqzoHr4poBaHru aAeKBarHbrx clrcreM
BHyTp eHHef o KoHTpo Jrf, r4 yrrp aBneHr4s pr.rcKaMr4.

4,1.4, LlcuolHurenrnrrfi opraH - KoJrJreu4amur,rfi vnv e[vrno.nr,r-rHrrfi opraH, ocyqecrBnsroqufi
pyKoBoAcrBo rexyrtefi Ae.tlrenbHocrblo IOl AO (CEBKA33HEP|O)), Ha3BaHr4e Koroporo
orpeAen{ercs Ycrasoru [O/ AO (CEBKA33HEP|O).

4.1.5. Cucreua yrpaBreHuq pr{cKaMrr (CyP) Ha6op B3ar{MocBs3aHHbrx oJreMeHroB
o6re4uueuHblx B eArzHrrfi npoqecc. B parurxax AaHHoro lpoqecca, Coee:r 4.rpeKTopoB, pyKoBo.qcrBo r{
corpyAHI,IKI{, xaNArrft Ha cBoeM ypoBHe, yqacrBylor B BbuIBJreHr.rr4 rroreHrlr.raJrbHbrx Herarr4BHbrx
co6rrrrzft, Koropble Moryr roBrr,LrlTb Ha AesrerbHocrb fpyuurr, a raKxe B yrrpaBneHr,rr4 grLrMlr

co6lrrusnru Ant yAepxaHkrs.B paMKax Aorrycrr4Moro AJrfl aKrlr4oHepoB ypoBHfl pr,rcKa.

4.1.6. Puclc - rIoreHIII{aJIbHoe co6rrrne (nrn cre.renpre o6cr:orrenrcrn), Koropoe B cnyqae csoeft
peanI,I3aIInI,I Moxer oKa3arb Herarr{BHoe BJrr{rHr{e Ha Aocrr{xeHze fpyunofi cnoux qenefi.

-Ouepaquonurrfi plrcK - pI{cK Bo3HI4KrIoBeHrax y6rrrKoB B p$yJrbrare HeAocrarKoB vrrr4 ouru6orc
B xoAe ocyqecrBneHl.rt BHyrpeHHIzx rrpoueccoB, AorryrrleHHbrx co cropoHbr pa6oruraron (nxlrouax prlcKrr
nepconana), $ynrcqraoHI4poBaul,It rau(poprvraqr4oHHbx clrcreM r4 TexHoJrorufi (rexnolou,rqecKr4e pracrcra), a
TaKXe BcJIeAcTBI{e BnerrrHr{x co6strr,rfi ;

-flpanonoft pucK pI{cK Bo3HLIKHoBeHr.rr rrorepb BcJreAcrBr{e seco6moAeHlrq fpyunofi
rpe6onanuft sarono4areJlbcrBa Pecny6nraxra KasaxcraH, a raK)Ke BHyrpeHHr4x npaBr4n rr [porleAyp;

-Crparerra'recrcufi plrcK - pI{cK Bo3HI4KHoBeurax y6urKoB BcireAcrBrre rr3MeHeHr4g uru ouru6ox
(ne4ocrarnon) rrpla onpeAeneHrrr.r kr peaJrrr3arlz[ crparefr4rr AesrenbHocrn u pasBzr-tufl. fpynnu,
I'I3MeHeHpIt nomarraqecr<ofi cpeAbl, peruonalHrofi KoHbroHKTypbr, orpacneBofo cralLa, il Apyrr.rx
BHerrrHr,rx Sarropon cprcreMHoro xapaKTepa;

-Quuanconrrfi plrcK - pI,IcK, cssgaHHrrfi co crpyrrypoft Kalr4TaJra fpyuuu, cHrlxeHr4eM
npu6rrlrnoctu, rone6alvrgMkr BaJIIorHbx KypcoB, KpeAurHbrMkr pkrcKaMuyr r<ole6ankrflMvr rrporleHTHbrx
CTABOK I4 T.N.

4.I.7. Cyuecrnennrrfi pvcK - pr{cK, naxo4xrquftcr B Kpr{Tr{qecrofi r,rJrv Karacrpo(pzuecrcoft 3oHe Ha
Kapre prIcKoB fpynuu v prrcKkr rr3 Apyrrrx 3oH, Koropbre rro MHeHr{ro yrpaBJrrroqero opraua/
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AO (CEBKA33HEP|O)
fI 3 3.007/02 llouuruxa yrpaBneHvs, pvcnaMv:

I{crIoJIHI{TeJIbHoro opfaHa fpyuurr, Moryr oKa3arb nau6olee 3Har{r{TenbHoe BJlrrrHyre Ha Aocrr,rxeHr4e
fpynnofi cBor4x AonrocpoqHbrx t4 KparKocpoqHr,x qelefi.

4.1.8. Kpocc-QyHrcqr.rouarsHrrfi plrcn - pr,rcK, B rrpoqecc ylpaBneHr4{ KoropbrM BoBJrer{eHbr
pyKoBoAI,ITeJILI pa3Horo ypoBHs nu6o pyr<oBoAr4TeJrlr pa3Hbrx crpyKrypHbrx noApa3Aeleuuri.

4.1.9. {euapraueHT pIrcK-MeHeA}KMenra AO (IIA3K) (APM) - crpyKrypHoe rroApa3Aenenrze AO
(IIA3K), opraHl,I3)'Iorlee I{ MeroAoJloft4rlecKllr [orAep]Kr4Barorqee flpoqeccbr yrrpaBneHlr s. pkrcrravrkr Lr

BHyTpeHHero KoHTpoJrf, .

4.1.10. Yupan.rreHue pI{cK-MeHeA}KMeHra AO (CEBKA3SHEPIO) (yPM) - crpyKrypHoe
noApa3AeneHlze AO (CEBKA3SHEPfO), opraHr,r3yrorlee, pa3Br{Barorqee v MeroAonornqecKu
rroAAepxrrBruoruee Ilpoqecchr yllpaBneHvflpucKaMlr r,r BHyTpeHHefo KoHTponrr.

4.l.Il. BlaAeleq pr{cKa pyKoBonl4renb crpyKrypnoro roApa3AeneHr4f, AO / fpynnrr,
orBercrBeHnrrft sa AocrI4xeHLIe 3alJlaHr{poBaHHbrx r.r yrBepxAeHHbrx qelefi IIo ylpaBJreHr,rro AaHHbrM
pLIcKoM, raluerorqufi B cBoeM pacnop{xeHrarr Bce neo6xo4urvrbre pecypcbr AJrrr BbrnoJrHeHrrq ueponpvrrvfi
(uepcouan, o6opyqonaurle, I4HcrpyMeHTrr, rrporz3BoAcrBeHHar cpeAa, zusoplraqux u r,a.).

4.1.12. BnaAe.neq Meporrpl{flTtrtr - pyKoBoAr4renb crpyKrypHoro noApa3AeneHr4r rrpeAnpvtflTr4fl.
rpynrlbl AO (CEBKA33HEP|O>, ornercrseuHrrfi 3a ocyqecrBJreHr4e Meponplrrruir., uanpaureHHbrx Ha
MI,IHI4MI43auI,IIo pI4cKa, urraerolqrzft B cBoeM pacnoprlreHlrr4 Bce neo6xo4zrrabre pecypcr,r Anf, BbrrroJrHeHr{t
Meponprl{Tufi (nepconan, o6opy4oBaHIuIe, I4HcrpyMeHTbr, rrpor43BoAcrBeHHa{ cpeAa, uu(foprraaquxur.g.).
Bla4elrqeM MeporrprltrTl4.f, Moxer 6rrrr KaK pyKoBoAr4Tenb crpyKTypHoro rroApa3AeJreHlrr, ssrsroruzficq
BlaAemueM pracKoB, TaKrpyKoBoAr.rrenb Apyroro crpyKTypHoro rroApa3AereHlrs.

4.1.13. Srccuepr - BblcoKoKnanuQuqrapoeaunrrfi B orrpeAeJreuuoft o6rracru corpy.qHr,rK fpynnsr,
xoroprrfi rlMeer Bo3MoxHocrb Ha ocHoBe gxcrrepruofo orrbrra r,r xnanu(puKarlu[ Aarb gKcrreprHyro
oIIeHKy cyrlecrBeHHocrl{ nos4eficrnlrfl pLrcKa Ha rrpor,r3BoAcrBeHHbre z (fnuancoBo-gKoHoMrrqecKrze
noKa3areJrr.r AeflTeJrbHocru fpynnu.

5. Ilpunquuuer[r[ercrrasHoficrrcreMr,ry[paBJreHuqpucKaMu
5.1. B qen{x s$$errunuoro ylpaBneHr{fi pr,rcKaMr,r fpyuna crpeMlrrcr Ha Bcex ypoBH.rrx

co orB ercrBoBarb cJreAyrotqzM rrpuHqr{rau e (f (f errrasuofi CYP :

5.1.1. Yupan.rreHue pIrcKaMI{ co3Aaer rr rrogep}rurBaer rleHHocrb Ailq opraHrr3arlrru.
VupaueHlae pLIcKaMrI cnoco6crsyer Aocrr,rxeHlrro rocraBJreHnrx qeleft r4 yryquenrzro nora3arerefi
Ae.t{TeJIbHocrIr, B ToM tIt4cJIe B rracrrr 3AopoBbr u 6egonacsocrrr nloAefi, oxpanrr oKpyxarcuefi cpe4rr,
coorBercrBl{t HopMarIrBHo-[paBoBbM rpe6onanu{M, KarrecrBa rrpeAocraBJr{eMbrx ycnyr, ynpaBneHr4q
npoeKTaMLI, e(f (perrunHocrl{ AetrenbHocrr,r, pyKoBo,qcrBa xorvrnaur,refi r4 penyrarlr{rr.

5.I.2. Yupan.uenue pr{cKaMlr sBrqercfl Heorrenueuofi qacTbru Bcex [poqeccoB
opraHl{3allrlrl u [prarasrrrfl, peurenufi. Yupauenue pr{cKaMr,r - gro ue o6oco6JreHHa{ AerreJrbHocrb,
orAereHHaq or ocHoBHbIX BITAoB Ae{TeJrbHocrpr v [poueccoB fpynnu. Yupanlenue prrcKaMr.r - oro
HeorbeMJleMaf, cocraBntrIoqat Bcex rrpoqeccoB fpynnrr, BKJrroqa{ npoueccbr crpareruqecKofo
nnaHllpoBaHuf,, yrIpaBJIeHLIt [poeKTaMr4 r{ rrcMeHeHrrflll.lr, rrro crroco6crnyer pyKoBoAcray fpynnrr
Aenarb o6ocuonasnrrft err6op, onpeAeJurrb npr4opnrerHocrb Aeftcrezfi u [poBoAr4Tb pa3nr.Frr4f, Mex(Ay
anbrepH arr4BH brMr,r H arrp aBn eH vflMtr Aeft crs tEfi .

5.1.3. Yupauenve pr{cnaMr{ ocHoBbrBaercq Ha HarrJry.rmeft gocryuuofi nn{opvraqura.
Bxo4nsre .4aHHbIe Ant [poqecca ylpaBneHr4r pr4cKaMr{ ocHoBaHbr Ha raKr4x r{croqHr{Kax ransopvaquu,
KaK I{crop}IqegKrre AaHHbIe, orrbrr, o6parnax cB.tr3b or 3ar,rHTepecoBaHHbrx cropoH, Ha6nro4enur,
rlporHo3bl, SKcrIeprHbIe oIIeHKI,I c yqeroM Bo3MoxHbrx orpaH[trenuft/uorpeunrocrefi B r,rcflonb3yeMbrx
AaHHIIX I4nLI pe3yJlbrarax MoAenr{poBauux/nporno3r,rpoBaHr4q, a raK}Ke pacxoxAeHuit vnertuit cpeA}r
gKCnepTOB.

5.1.4, Yupan.uentre pr{cKaMn coorBercrByer ypoBHro 3peJrocrrr u cnequ{uKe opraHrr3arruu.
Vnpauenue prIcKaMIz coorBercrByer reKyrrlefi eHerrHefi ra nuyrpenneft cpeAe, n roropofi fpynna
crpeMr{Tcs locrr{fHyrb cBoprx qeneft :

BHeunrss cpeAa - coBoKynHocrb gJreMeHToB, yclonufi, SartopoB vr. cvflr, Koropbre Moryr
nos4eftcrnoBarb Ha AetreJlbHocrr fpynnbl r{3BHe, TeM caMbIM MeHsfl ee noBeAeHr,re rrpu Aocrl,DKeHr.,rrz
cBoHX uelefi.
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Buyrpennxfl cpel:a - [peAcraBrser co6ofi arrvroc$epy B opraHt3ar\vrkr 14 onpeAenqer, KaKr{M

o6pasorr,n pllcK Bocrlpl4HllMaercr ee corpyAHr.rKaMlr r.r KaK onrr Ha Hero pearupyror.
5.1.5. Yupan.nerure pl{cnaMrr [pr{Hr{Maer Bo BHrrMaHrre qeJroBeqecKrre u KyirbrypHbre

r[anropu. YnpanleHr,re prlcxaMr{ npr43Haer cnoco6uocru, Bocnpl{rrl,rfl, kr HaMepeHr,rt BHerrrHr4x r4

BHyrpeHHI,IX 3aI,IHTepecoBaHHbrx cropoH, Koropbre Moryr cuoco6crsoBarb unv 3urpyrHrrb AocrltxreHze
rlerefi fpynurr.

5.1.6. Ynpan.rreHrre plrcKaMu sBflflercs rrpo3paqubrM u Bcecropounuu. CoorBerc'rr]y]orqcc u
cBoeBpeMeHHoe BoBJIerIeHI4e 3aI,IHTepeCOBaHHbIX CTOpOH LI, B !IaCTHOCTI{, JII4II, npUHI4MaIOqUX pelneHI4g
Ha BceX ypOBHsX KOMIIaHLIIII, rapaHTIIpyeT, qTO ynpaBneHlle pIICKaMV OCTaeTC.f, peneBaHTHbIM I4 oTBeqaeT
coBpeMeHHrru rpe6onaHl,IsM. 3ro uognoJrrer 3ar4HTepecoBaHHbrM cropoHarra 6srTI, AoJrxHbrM o6pa:onr
rIpeAcTaBneHHbIMI,I U 6nrr yBepeHHbrMr{ B ToM, qro r{x MHeH}re [pr,rHr4MaeTcr Bo BHr,rMaHr.,re B rrpoqecce
ycTaHoBneHr,rf, Kpr4Tepr{eB pLrcKa.

5.1.7 . Yupan.rreHlre pl{cKaMr.r qBrfl ercfl ArrHaMr.rrIHbrM, rroBTopqrcquMcq u pearrrpyrcqrrM
Ha lr3MeHeHrrs [poqeccoM. VnpanneHlile prlcKaMr4 orBerraer Ha nponcxoAsrlr4e ragrvrenenra-g. Ha
tlocrotHHofi ocnone ocyulecrBnflercs. MoHt4Topr.IHr pr4cKoB, B orBer Ha BHerrrHtle r.r BHyrpeuHr.re co6urzx,
Ha I{3MeHeHI,Is Kopnoparr.rnHofi cpeAbr u slF.a]F^]1lir ocylllecrBJrflercs. nepecMorp pr.rcKoB, [o{Br.rrrorc-s
HoBbIe pkrcKn) HeKoropble pl{cKr,r MeHqrorcs, Apyrrre r{crre3aror, pa:pa6arrrBarorcr rr peanr,r3yrorc.rr HoBbre
rroAxo'4bl I4 MeroAbI B IIeISX IIOCTO.trHHOIO COBeprXeHCTBOBaHr,rr CrrcTeMbr ynpaBneHr4r pr.rcKaMr4 B
fpynue.

5.1.8.
Br'Ic[rero pyKoBoAcrna u Conera AnpeKTopoB fpynurr. Pyrono4crno fpynnbl npr.rHr4Maer ua ce6s.
noJIHoMoqI4s u o6xzareJlbcrBa no o6ecnerreHr,rro Aocryrra x neo6xo4lrMbrM pecypcaM Anq coAeftcrBus.
JII4IIaM, noAorqerHblM Ir orBercrBeHHbrM 3a yrlpaBneHr,re pr{cKaMlr; co4eftcrnyer noBbrrxeH}rro plrcK-
Kynbrypbl n fpynne. Coser AI4peKTopoB r,rfpaer ponb HaA3opHoro opfaHa, olpeAenr{, cyuecrByror JrrI

neo6xo4zturre rrpoqeccbl yrlpaBneHr.rs prrcKaMl4 kr rBr.trrorc-fl rv orvr. npoqeccbr aAeKBarHbrMrr vr

s$tperrunnrrrua.

6. Ilpoqecc yrpaBJreHuq pucKaMu
6.1. llpoqecc ylpaBneH[.s pl4cKaMr.r opraHu3arlwr cocror.rr v3 BocbMr{ B3ar,rMocB.r{3aHHbrx

KoMrIoHeHTon. B cBf,3lt c reM, qro AaHHbre KoMnoHeHTbr rBJrrrorcfl cocraBnofi qacrsrc [poUecca
ynpaBneHl{s pncKaMI,I, ux coAepmanrre orrpeAenqercq reM, KaK pyKoBoAcrBo ylpaBnser fpynnofi. K
3TI,IM KOMIIOHCHTAM OTHOC'TC' :

-BHyrpeHHfl\ cpella;

-orrpeAeneHrae qeleft;

- BburBJreHr,re pr4cKoB ;

-orIeHKa pr4cKoB;

-o6pa6orna przcKoB;

- KoHTponburre 4eftcrnzx;
- u n (f opvr a r\krt vr KoMMyH lrK ar\r4kr;
_MOHIITODI4HI.

Yupan.ueHrre prrcKaMu sBrsercfl KJrroqenofi o6q:aHHocr[,ro rr orBercrBeHHocrbK)

Pucyuox 1. llpoqecc yrpaBneHr.rq plrcKaMrl e AO (CEBKA3OHEP|O).
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6.2. Ilpoqecc ylpaBJIeHI4t pI{cKaMIl He rBJrrercs. rrnueirurrM, r,4e oAVH KoMrroHeHT oKa3brBaer
BJrr4flHLre ua 4pyrofi. flannrrfi Ilpoqecc rBJr{ercf, pa3HoHanpaBJreHHbrM r.r quKrriqecKr,rM npoqeccoM, B

KoropoM Bce KoMrroHeHTbr Bo3Aeftcrny'ror Apyr Ha Apyra.
6.3. BnyrpeHHs.s cpeAa.
6.3.1. Bnyrpennrfl cpera [peAcraBJrrer co6ofi aruocQepy B opraHrr3arJur4 14 orrpeAenrrer, KaKrrM

o6parorr,r placK BocrIpLIHI4Maercr ee corpyAHr4KaMrr, r.r KaK oHr,r Ha Hero pearr4pyror. Bnyrpennxf, opeAa
BKJlroqaer raKyro (funoco(frzro ylpaBreHr,rs pl{cKaMlr, KaK rrecrHocrb kr gTlrrrecKr4e rleHHocrr4.
Bnyrpenuxr cpeAa rBirterct ocnonoft Anr Apyrr,rx KoMrroHeHTos CIacreNabr ynpaBneHr4s pr.rcKaMr.r.

6.3.2. B qenxx BHeApeHLIf, Ir noAAepxanur e(f$errunnofi Cucreurr yrpaBneHas.pvcnaMu n fpynne,
Coser AI4peKTopoB I{ pyKoBoAcrBo fpynnu 3ar{HTepecoBaHo B co31aHvu Lr rroA.4epxaHr4r4
dtaronputtroft pucr<-xyJrbrypbr cpeAn corpyAHr{KoB Ha Bcex ypoBHsx.

6.3.3. Pucr-ryruTypa flBnflerc;r noKa3areJreM BHyrpeHHeft cpe4u, npr.r KoropoM pyKoBoAcrBo 14

corpyAHI4KI4 fpynnu [pI4HI4Maior perrreHr.rr kr ocyrqecrBnrror cBoro oleparl[oHHyro vt r.rHyro

AeflTenbHocrb, rIprIHrIMas Bo BHI,IMaHpre nrr6op orrrvMaJlbHofo coorHorrreHr{r pprcKoB r,r Bo3MoxHocrefi.
6.3.4. CosAaHre pl{cK-Kynbrypbl, nosnorxrorqefi rroAAep)Kr4Barb 6naronpurrHyro BHyrpeHHroro

cpe,4y n fpyune, ocyqecrBJr.f,ercr rryreM rrpoBeAeHr,r.rr cJreAyroutrx Meporpusrnfr-
- co3AaHlre orAeJlbHofo rloApirsAelrelr^lafl. fplmurr, opraHr,r3yrorqefo rr rroAAepxuBarotqero rrpo{ecc

yrlpaBneHl4t pIiIcKaMLI (Oprauusaql{oHHa{ crpyKrypa CYP npe4craBJreHa s PerrarvreHTe B3auMoAeircrsus.
noApa3AeneHr,Ifi npe4npuxruft fpyunrr (CEBKA33HEPfO) no Czcreue yrpaBneHuxpucxavrn);

- rIpoBeAeHI,Ie rlepl{oAplqecKofo oOyuenrax e o6racrI,r ylpaBneHrrr pr4cKaMr{ Arrfl KJrroqeBbrx
corpyAHlr KoB rroAp a3AereHras r,r pyKoB oA{rqux p a6 ouruxon f pynnsr ;

npoBeAeHl4e IIepLIOAI4TIeCKITIX BCTpetI Me)KAy IIpeACTaBI4TeJI'MI4 pa3It4qHbIX noApa3AeneEuit g]J.x

o6cyN4eHrax npocc-(f yuKrllroHanbHbrx pr{cKoB.
6.4. llocranonra qelefi .

6.4.1, flocranosra qerefi fpyunu sBr{ercr KJrroqeBbrM gJreMeHToM B paMKax Cprcrelrr,r ynpaBneHrlq
pLIcKaMLI. I-{enu fpynuu AonxHbI 6rrrr onpeAeJreHbr Ao MoMeHTa, KorAa pyKoBoAcrBo HaqHer BbrsBrsrb
co6rrrux, Koropble rIoreHIIlraJIbHo Moryr oKa3arb HerarzBHoe BJrrrsHue :navrxAocrl4xeHr,re.

6,4.2.llpoqecc ynpaBneHl{s pIrcKaMLI - sro HerrpepbrBHufi upoqecc, lprzcyruufi nopuanbHoMy xoAy
yrlpaBneHl{x. ,{auusrfi npoqecc rroKpbrBaer nco fpynly ri pa3pa6arrreaercr c qenbro o6ecle.reHr4t
pasyuttofr yBepeHHocrl4 Tofo, qro pyKoBoAcrBo r4Meer npaBr4JrbHo opfaHH3oBannrrfi [poqecc nrr6opa u
(poprr,ruponaHI,I-a qelefi I,I srLI qenlr coorBercrByror ee Mr.rcc]rr{ kr ypoBHro prrcK-a[rreruria. Pazyvuax
yBepeHHocrb rlpeA[oJlaraer HI{3Kyro BeporrHocrb ocyrqecrBJreHrr{ Hefarr4BHoro pr{cK-co6strus..

6.4.3. llocle orpeAeneuzr qeneft fpynnrr, neo6xo4urvro paspa6orars noruaronlrft nrraH

AocrI,IXeHLL[ AaHHbIX Ileneft. [ocrzx<euue qelefi fpynuofi ocylllecrBnfl.ercfl. ryreM npaBr.rJrbHoro
crparerl,IqecKofo nnaHl{poBaHll-s AerrenbHocrrr Ha KparKocpo.rurrfi, cpeAHecpoqHrrfi r.r Aonrocpo.{utrfi
neplloAbl. ,{lr errax qenefi pyKoBoAcrno fpynnrr npor,r3BoAr4r pa-:pa6orry 6usnec-rrJraHoB, rrJraHoB
p a3BurrLrs, crp are rIaq e cKtlx H arrp aB Jr e H uft p aznut ur r{ A o Jrf o c p o u n o ft crp are rr.rt,r.

6.4.4. Ha eNerogHoft ocuose IPM AO (IIA3K> onpe4eJrser rrpr4eMreurrft ypoBeHb pr4cKa (annerur
x pzcr<y) B coorBercrBl,Irl c Moro4ororraefi onpe4efleHllf, r4 MoHr{ToprrHra prrcK-arrrrerr,rra AO (IIA3K).

6,5. Brrssreupre prrcKoB.

6.5.1. llpoqe4ypa BbI.aBreHpIs prrcKoB sBrrflercfl. rmoqesofi B npoqecce ynpaBneHr4fl,pvcKaMrl flaunan
npoqe4ypa CVP IIo3BoJI-f,er BIIIBIIITr KaK BHyrpeHHr{e, TaK r{ BHerrrHr4e co6trual, oKa3brBarorlr4e
Herarr.rBHoe Brryrflr^vre Ha Aocrr.rlreuue qeleft fpyuuu.

6.5.2. llpu nnrnlrenkrvr co6srruft, ueo6xo4urvro [poBoAr4Tb pa3AeneHr4e BburBJreHHbrx co6urufi na
pI,IoKI,I I,IJI\4 Bo3MoxHocrl4. Co6trcnx, oKiBbrBalorqr4e HerarrzBHoe BJrr{f,Hr,Ie Ha Aocrr,IiKeHr,re qeleft fpynnrr
H€l3blBalorcg. pvrcl(.aMv. Co6rrrrzs, oKtL3bIBaIolIr4e [onoxtnrenbHoe BIwIfl]FILre Ha Aocrlil)Kenue qeneft
fpynnu Ha3brBalorc.f, Bo3Mo)KHocr{MI,r. BosrdoNHocrr,r, TaKXe ,4oJrxHbr yrrl4TbrBarbcr pyKoBoAcrBoM B

rpoqecce (p oprr,ruponaHr4s crpar erlzrz vt no craHoBKu rlenefi .

6.5.3. Pucrra Moryr 6rnr erunJreHbr B paMKax cJreAyrouux npoueAyp:

-nepBoHaqaJlbHoe BIUIBJIeHI{e I4 IiIHBeHTapvBa\vg, prrcKoB - [epBr{qHoe cocraBJlenrae Peecrpa
pr,rcKoB fpyunrr, H ero perylxpnuft [epecMorp;

crp.7 uz 13



AO (CEBKA3SHEP|O)
n 33,007 I 02 flolrarulca yupaBneHvfl pvcKaMu

-ooHapyxeHHe IIOTeHUI4aJIIHOrO plICKa - BburBJreHr4e rroTeHrlr,raJrbHofo pr4cKa B xo,4e rexyrqefi
,[C{TCJIbHOCTI,I.

6.5.4.8 paMKax AaHHIIX rlpolleAyp, fpynna ucnonb3yer cneAyroruue MeroAbr Bbr.rrBJreHrrr plrcKoB:

- anarrvs 6nsnec-np oueccoB ;

-c6op vr aHaJrkr3 crarr{crr{qecKr{x AaHHbrx;

- vrH4uBvr4yaJrbHbre gKcneprHbre MeroAbr (aHxervpon anue, r.rurepnuo) ;

-rpynnoBbre MeroAbr (uosronofi rrrrypM, AeJroBar urpa);
- MoHr4TopuHr uy6nar a\uit u nrrcryllenrafi .

Bonee AeranbHoe orrrcaHlae rporleAyp r.r MeroAoB BburBJreHr{r prrcKoB rrpelcraBneHo B IMS 08.09/02
Pyrcono4rrqre yKa3aHprs. MeroAoJrorr{r opraHr43arluu Cprcrelrbr yrrpaBneHr{fl pr4cKaMlr n fpynne AO
(CEBKA33HEP|O).

6.5.5. PesylrraroM [polleAypbl BburBJreHr,rs prdcKoB rBJrqercf, Peecrp pr{cKoB, xoroprrfi BKJrroqaer
uonnrrfi nepeqeHb BIUIBJIeHHEIX pHcKoB fpynnu c vx KparKr.rM orrucaHr.reu, @ar<ropaMr.r (npu.ruHarrau)
Bo3HI4KHoBeHuIfl., Bo3MoxHbMIr nocneAcrBvrflv,vr, a raKxe reKyrrlrrMtr MepolpusrrrrMt4 rro o6pa6orxe/
Mr.rHrrMr4 3 arll,Irr AaHHbrx pr4 cKoB.

6.5.6. Arryarvsar\vs. ra o6nosreuue Peecrpa prlcKoB fpynnu [porr3BoAr4"rcs. Ha eNero4nofi ocHoBe B

coorBercrBl4l{ c PeuIaMeHToM nsaulro4eftcrBprr no4pas4elenufi npe4upn.arvft rpyrrnbr
( CEB KA3SHEP f O ) ro cr4 creMe yrrp aBneH krs. pvcKauvr.

6.6. Oqenrca pvcKoB.
6.6.I" llocne'4l'roilIlIM grarloM rlpoqecca ynpaBneHrr{ pr{cKaMrr rBJrqercs orreHKa pr{cKoB. Pucru

aHtull.I3l4pylorcs c yqeroM BepotrHocrlr r4x Bo3HrirKHoBeHrrr yr Brrkrflleurs. rrocJre r{x peanrr3aUnu. fiann:';rfr.
aHaJII,I3 rlo3BoJlter olpeAenr4Tb cyrqecrBeHHocrb nos4eftcrnvx pr{cKa Ha rrpor{3BoAcrBeHHbre u
Qzuancono-oKoHoMl4qecKple rloKa3areJr[r AetrenbHocrrz Korrlnalvrv, ,{ouonuzreJrbHo, oueHKa pI4cKoB
lo3Borser rIpolI3BecTLI [puopllTe3arlurc lluanoe Mepo[pr.rf,Trafi no o6pa6orre I tvru:rtutttuzarlulr pr4cKoB
fpyuuu.

6.6.2. fpyrua ucrroJrb3yer cneAyrou[e rroAxoAbr K orIeHKe plrcKoB:

- KaqecTBeHHar orIeHKa;

- KOJrI{qeCTBeHHa.f, OrIeHKa.

6.6.2.I. Ka.recrnennas. oIIeHKa - IrcrroJrb3yer Qznauconue v HeQrananconue xapaKTeprrcrvnLr
BJrVrflHVrfl, pr40Ka r{ [pr,rMeHseTc.f, K TeM pr,rcKaM, KOTOpLIe:

-B cl4ny ceoefi npl4po,4bl He Mofyr 6rrrr oqeneHbr B ToqHbrx lrrrcJroBbrx [oKiBarersx;
-AOJIXHrI 6urr oqeHeHbl KoJIIlr{ecrBeHHo, Ho:

. IJII OIIeHKI{ He XBaTaeT CTaTI{CT}IIIeCKI4X AaHHbIX;
I cTaTr4cTr,IqecKr4e AaHHbIe Hepenpe3eHTaTrrBHbr;
I SKCnepTbr3aTpyAHrroTctoIIeHr,rTbpr{cKKonrFrecTBeHHo.

6.6.2.2. KonraqecreeHHa{ oIIeHKa - rrpr,rMeHflercs. K pr,rcKaM, BrruflHare Koropbrx Mo}Ker 6rrrl
BblpaxeHo B qI,IcJIoBbrX IIOKa3aTeJIflX.

6.6.3. lIoAxoA K oIIeHKe pI,IcKoB orrpeAenrercr B 3aBr{cr4Mocrr.r or rr,rla [ocneAcrsrafi rrocne
peanLI3aIIuI4 pl4cKa" llpr.rexsra plIcKoB K KarIecrBeHHbrM r4ru Konr4qecrBeHHbrM rroAXoAaM r{ K r,rx orIeHKe,
He f,BJlf,ercr $rar<cuponauuoft I4 Moxer 6rrrr [sNaeHeHa AJrr rleuefi orleHKlr pr{cKoB.

6.6.4. PesyntratoM oIIeHKI{ prIcKoB c rrpr.rMeHeHueM BbrlreyKa3aHHbrx noAXoAoB, rBJrflercs o6ula-s
oIIeHKa rlo KaxAoMy pl{cKy, froJryqeHHar B 3aBr4cr{Mocrr{ or cnoco6a pacqera. Eolee AeranbHafl,
uu$oprvraqprfl, o^rloAxoAax K orIeHKe prrcKoB fpynusr npeAcraBneHa B IMS 08.09/02 PyconoAqruue
yKasa]j.vrs. Mero4onorz.r opraHl43allr{lr Cucreurr ynpaBneur4f, pr4cKaMr4 n fpynne AO
(CEBKA33HEP|O).

6.6.5. OuenKa pLIcKoB BXoAsrII4x n Peecrp pLtcKoB fpynnrr ocyqecrBnflercs. Ha exefoAHofi ocnoee s
coorBercTBlla c PeuarraeHToM nsaurro4eficrBr.rs no4pas4elenzfi npe4upumuft rpyrrrrbr
(CEBKA33HEP|O )) no crrcreMe ynpaBneHrzs prrcKaMr.r.

6.7 . O6pa6orKa pr{cKoB.

6.7.L O6pa6orxa cyqecrBeHHblx prIcKoB f,BJrf,erc;{ [propr4reruofi sa4auefi pynonoAcrBa fpynnu
kr rlpeAcraBnter co6ofi [poqecc pa:pa6orxv vt peanr.r3arlvr4 MOp, rro3BoJrsroqr4x yMeHbrrrlrrb
HefarnBHblfi sSSerr I,I Bepof,THocrb peanrr3arl[u prrcKoB, rua6o nolyuttrl QzuaHcoBoe Bo3MerUeHrre.
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6.1.2. Ha ocHoBaHLII4 Kopuoparvnnofi Kaprbr pr{cKoB, [oApa3AeneHr4e, orBercrBeHHoe 3a
opraHI,I3aIII4Io Iz rloAAepxaHve rrpouecca ynpaBneHz-s pucKaMu n fpynne, coBMecrHo c BlaAelulaMr4
plIcKoB Lr rIpI4 ueo6xo4zruocrra ApyrLrMr4 3ar{HTepecoBaHHbrMrr cropoHaMr.r o[peAensror
cylUecrBeHHble prrcKlr. flannax [polleAypa ocyqecrBnfl,ercfl B rleJrrx o6ecne.reHzl e(fflerruBHocrr4
llpouecca r{ cHr,r}KeHr4fl 3aTpaT Ha ero peanr,r3arlrrrc.

6.7 .3. B cBt3I,I c reM, rITo pecypcbl fpynnrr ofpaHr4qeHbr, pyKoBoAcrBo AonxHo
cKoHIIeHTpI,IpoBarb cBoe BHI4MaHpre Ha plrcKax, Koropbre Moryr oKa3brBarb uau6olee 3Haqr4TeJrbHoe
BiII{flHLIe ua $unaucoBoe cocrotHlle }r Aocrr.r}KeHr4e rleJreft u za2:aq fpynnu. BlaAelrqu pprcKoB
coBMecrHo c BJIaAeJIbIIaMI4 tr,leponpuxrzfi onpeAensrcT MeroAbr pearr4poBaHr4r Ha pr4cK Lr

pa3pa6arblealor llraHbr Mepolpusruft no o6pa6orxe I tvtuuuttntzarlurr cyqecrBcHHbrx prrcKoB, Koropbre
rIo3BoJIgIor nplzBecrl,I BbItBJIeHHbrft pncr B coorBercrBl,re c nprreMneMblM ypoBHeM pucK-arlrrerr4Ta
fpynnu.

6.1.4. Cyruecrnyer ABa BLIAa nJIaHoB Meporpustuir. no o6pa6ome/ nrunzuu3ar\krvrpr4cKoB:

-rIJIaH rlpeAyrlpexAaroqero nos4eficrnvr Ha prrcK (nos4eficrnve Ha [puqr4Hbr pkrcna lrilv pkrcK

Qarropon);
-rIJIaH nocJleAylolUero nos4eficrBurs. Ha pl{cKoBoe co6rrrrae (nos4eftcrayre Ha rrocne.qcrBux pucxa).

Bolee AerilnbHat ran(f oprraaqlrf, rro MeroAaM ra flnanau Meporrpusrrafi no o6pa6orxe I wunu:vruzaryuu
pIrcKoB npeAcraBneHa B IMS 08.09/02 PyronoAtrlne yKa3aHr,r{. Mero4oloftrf, opraHusarJLrrr Cucreur,r
yIIpaBneHI,If, pIzcKaMLI n fpynne AO (CEBKA33HEP|O) v Pernauenre B3alrMoreirureus.
noApa3Aenenuft lpe4nputrufi rpyrlrrbr (CEBKA33HEP|O )) ro ct4creMe yrrpaBneHrzr pr4cKaMr,r,

6.7.5. llpnnznraeurre lhanbl Meporrpusrufi. no o6pa6oucel vrurruv^n3arlr4r.r prrcKoB e)KefoAHo
paccMarpl4Balorcs I4 yrBepxAarorcs [epBbrM pyKoBoAr{TeneM rrpeAnpvflTrrs. rpynnr/feHepaJrbHbrM
AI,IpeKropoM AO (CEBKA33HEP|O), corJracHo ycrauoBneHHbrM cpoKaM u rBrrrorc.s
o6.flgatemHblMLI AJI.f, I,IcrIoJrHeHr4r BceMrr crpyKTypHbrMkr rroApa3AereHusMl,r Kounanuu.

6.7.6. IrlnQopuaqlzs, ro BbIrIoJIHreMbrM MepolpvrflTLrflM no o6pa6orxel wu:nnMvrsar\uv pr{cKoB Ha
perylxpuofi ocHoBe rlpeAocraBJlserct Ha paccMorpeHrie Kouurery rro aylkrry vr ylpaBneHr4ro
pI,IcKaMLI I{ Coeery AI,IpeKTopoB corJracHo nop-rrAKy rI cpoKaM, ycraHoBJreHHbrM n Pernarr,renre
nsauuo4eftcrBl,Is noApas4erenufi upe4rpramuft rpyrrrbr AO (CEBKA33HEP|O) ro clrcreMe
yIIpaBneHr,rtr prrcKaMr4.

6.8. KonrpoJrbHbre Aeftcrszs.
6.8.1. Konrponsutre 4eficreus - rloJlr4rr{Kr{, rporleAypbr r{ Apyrue 4eficrnux pyKoBoAcrna, Coeera

Al{peKropoB I4 ApyrrIX cropoH (yuacrnuxos 6[gHec-npoqecca), paspa6o:rauHbre r4 rrpoBoAlrMbre c qenbro
o6ecneqenras pasylrluoft yBepeHHocrr{ Toro, rrro pearr,rpoBaHr,re Ha Bo3Hr4Karorquft plrcK rrpoucxoAr4T
s$(felcrunno u cBoeBpeMeHHo Antr rloBbrrrreHlrr Bepo.r{THocrv nocrvxeHus rocraBJreHHbrx qelefi u
Bbrrro JrHeHr4 fl. 3a4aq f pynnu.

6.8.2. B pauxax KoHrpont HaA yrrpaBJreHlreM prlcKaMr.r, e KoNrnaHuu paspa6orau PeuaMeHT
eeauno4eftcrBlas rloApa3AeneHraft npe4npuxruir. rpynnbr (CEBKA33HEPfO [o clrcreMe yrrpaBneHufl
pI{cKaMIiI, olpeAenf,Iorquft uoprAoK LI cpoKl{ 4eficrnraft, a raKxe npeAocTaBreHu.s orqerHocrr4 B

paurax CYP.
6.8.3. OreercrseHHblM 3a paspa6orr<y, onpeAeJreHr{e neo6xo4uuocru v qenecoo6pa3Hocrr4

BHeceHI4t Ao[oJIHI,ITeJIrHrIX KoHTponbHrrx 4eficrnrzfi ssflserc-a Bla4eneq prrcKa lu6o BlaAelerl
6 ns nec-up oqecc a, H a3H aqeHHrrfi npraras oM rr o [peArrptrrrr4ro.

6.8.4. .Pe+ylrtarou rrpolleAyp KoHTpoJrs HaA yrrpaBJreHr,reM pr4cKaMr.r flBrrflercfl. perynrpHoe
o6noereHue lrn(fopuaqlrrl o xoAe BblloJrHeHr,r.r{ llranoe Mepolp}r.rrrr,rfi uo o6pa6orre I uruuutrusaryuu
pI,IcKoB, a raKxe rIpIlHflTLIe Ha ocHoBaHIau raroft un(popuaqrau neo6xoAr4Mbrx ylpaBleuqecKr.rx
pellrenuft, B ToM qacre cB{3aHHbrx c KoppeKTzponrcoft I,r rroBbrrrreHr,reM e(fserrunHocrlr paHee
yrBepxAeHnux llnauoB Meporpl4srufr.lo o6pa6orxelxrunuwrusarlrrr4 pr,rcKoB,

6.9. I4nQopMarlrr r{ KoMMyHr.rKarIrr.
6.9.1.I4n(fopltaqus ll KoMMyHLIKarIr4f, B qacrr,r ylpaBneHr,rfl prrcKaMr,r n lpylle, ocyqecrBnserc.rr KaK

no BeprrIKanI,I cBepxy BHII3, TaK I{ rro ropr.r3oHraru. Ifelz lpoqecca perynrpHoro o6ueHa ran$oprraaqraefi
o pr4cKax BHyrpr.r fpynurr cocrorr B ToM, qro6sr:
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-3aKpenI,ITb rlepcoHanbHylo oTBeTcTBeHHOCTb 3a yrrpaBneHr{e TeMr4 r{JI4 r.,IHr,IMrr CyqecrBeHHbrMr4
pr4cKaMr4 3a coorBercrByrour.rMlr rroApa3AereHr,r.sMr4 fpynnu (Bna4eneq pucna);

-cBoeBpeMeHHo noBoALIrb Ao cBeAeHr{r Coeera Ar,rpeKropon fpynnrr r,rH(foprvraqruo o6o ecex
pl4cKax, ynpaBJIeHI{e KoropblMra ueo6xoAr{Mo ocyuecrBJr.trTb Ha coorBercrByrorleM ypoBHe fpynnu;

-cBoeBpeMeHHo AoBoAI4Tb Ao cBeAeHr{s ucrronHlrTeleft uepoupuxtuft no o6pa6orKe prrcKoB
uu(foprvraquro o6 Irx [epcoHa-nrnofi orBercrBeHHocrr4 3a BbrrroJrHeHlre coorBercrByroqux ueponpuxrufi
(nrmo.rax oxr.rAaeMbrfi pesylrrar, cpoKrrr, pecypobr z np.);

-o6ecneqrrr s1p(fercrunurrft o6uen nn(foplraquefi B rrpoqecce ynpaBneHvs. Kpocc-
$yuxquonanbHbrMrr prrcKaMlr fpynnrr.

6.9,2, Qoptttbl orrlerHocrll, [peAocraBJr.rreMbre B paMKax CYP, a raK]r{e orBercrBeHHbre nr4ua u cpoKr{
npeAocraBneHpl{ orqerHocrt4 rrpeAcraBneHbr e PerrardeHre nsauruo4eficrBkrfl no4pas4elenuft
npeArrpr.rf, rr.rfi rpynnu ( CEBKA3 3HEPf O ) ro cHcreMe ynp aBneHr4r prrcKaMr.r.

6.10. Monraropr,rHr
6.10.1. MouuropllHr tBJltercf, 3aKJrloqr.rreJrbHbrM orarroM npoqecca CVP, roropufi nosnolxer

orcnexllBarb Becb rlpoUecc ylpaBneHu{ pI{cKaMLI vnpv neo6xoArauocTr,r, npor{3BoAr{Tb KoppeKTr,rpoBKr4.
MonzropuHr ocyrqecrBJlterc{ B paMKax rexyqefi AeqrenbHocrr4 pyKoBoAcrBa Lrnn rryreM rrpoBeAeHrzs
lepr{oAr4qecKzx orIeHoK.

6.10.2. Mexauugltbl MoHLITopLIHTa CYP npusBaHbr orrpeAeJrr{Tb, rrpoAonxaer nr{ cyqecrnyrorqzfi
Ilpoqecc ynpaBneHl4fl pr.IcKaMtT HecrI,I s ce6e IIeHHocrb, c rorrKr,r 3peHr4t rroBbrrrreHr{t eo$errrzBHocrrr
AefiTeirbHocru fpyunu rlJrr4 Her.

6.10.3. fpyuna Moxer LlcrloJrb3oBarb cneAyroque MexaHr{3Mbr, BKrroqarolvre s ce6s KaK
peryupHbre, TaK r4 neprroAr{qecKlre Mepolpr{rrrrr Mourrropr{Hra CVP :

6. 1 0.3. 1 . Perynxpubre Meporpvrflrr4fl.:

-HaA3op co cropoHrr Kouurera rro ay4ury r{ ylpaBJreHr.rrc p?rcKaMu/ Coeera lupeKTopon AO
(CEBKA33HEP|O>;

-rocro.sHHrtfi ruonzropl{Hr co cropoHbr pyKoBoAr.rrelefi (pyHxrlr4oHaJrbHbrx noApa3Aeneuufr..
6.10.3.2. llepzo4zuecKr{e Meporpusrufl :

- orIeHKa BHyTpeHHr4Mlr ayArlTopaMr,r;

- oIIeHKa He3aBI,ICr.rMbrMr{ KOHcyJrbTaHTaMLr.

6.10.4. Cporcz rrpoBeAeHl{fl BbIIrIe nepeqr4cneHHbrx rraeponpzxrzfi ro MoHraropranry CyP
npeAcraBneHbl s PerraN{eure nsarzuo4eficrBr4fl. no4pae4elenzfi rrpeanpuxruit rpyrrrbr
( C EB KA3 3 HEP f O ) rro crr creMe yrrp aB JreH r4s. pr4cKaM:z.

7. Buecenue uslreHenufi
7.1. llonnrraKa noAJIelKI{T rlpoxoxAeHlrro aKTyanr,r3arlvn (nponepKe Ha axryamnocrl).
7.2.Pemeutre o6 aKTyarll{3alrrau llorurraKr4 Moxer 6rrrr upuuf,To Ha ocHoBaur{Lr:

ynasauzfi Cosera AI4peKTopoB, peKoMeHla\ui,t BHyrpeHHrzx 14 BHerrrHtrx aylvrropoB, a raK)r(e
Apyrt4x no4pas4enenufi fpynnrr, npv ycnoBrrlr co6moAen[s [prlHrlr{rra He3aBrrcr.rMocrr4 yPM tt
HeBMerxareJrbcrBa B AerrenbHocrr YPM;

ugueuenrzft Bo BHyTpeHHAX HopMarr4BHbrx noKyMeHTax fpynnu IIpu ycnoBuu co6lrohe]Hus.
npIrHIIIrla He3aBI{cI4MocrI,I yPM Lr HeBMerrrareJrbcrBa B AerreJrbHocrb yPM, HopMarr4BHo-
3aKoHoAareJIbHbIX aKTax PK Lnfl o6ecne.reHz.tr coorBercrBr,rr rIeJrqM, uacllrra6au, cuequ$zre
IeflTeJlbHocru Fpynnbl, JIyqIII,IM nepeAoBbrM npaKTr,rKaM, HaKorrJreHHoMy orrbrry r.r MelKAyHapoAHbrM
craHAapraM s o6racru yflpaBneHr,rf, pt4 cKrrMr,r.
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JIIICT O3HAKOMJIEHI4fl

Nb

tln (Duo Ao.nxnocrr [ara flolnucr

2.

3.
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