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AO «CEBKA3DHEPI'O»
[133.007/02 Ilonurnka yrpasieHust puckaMu

l.Haszunauenne

I.1. Tommruka ynpasnesus puckamu AO «CEBKA3DHEPIO» (raniee — [lomutuka) sisisercs
BHYTPCHHHM JIOKYMCHTOM. OHNPEAC/IAIONIMM OCHOBHbIC MOAXOIBI K OpraHu3alMu. peajiu3alud M
KOHTPOIIO NIPOILIECCOB YIIpaBileHus puckamu B [ pymne.

1.2, lonuruka paspabortana B coorserersun ¢ «lloautukoii ynpasienns puckamu AO «L[ADK» u
HOPMATHBHBIMK  IOKYMCHTAMM, PEIYIMPYIOIHMHE  JAeaTeabHocTh  I'pyrmbl. MeTogsl w0 npoueayps
BLISIBICHUS, OUCHKH, YIPABICHHS pUCKamu onpesensiores Jlenapramentom ynpasieaus puckamu AO
1(]_[.’\'3K)}-.

1.3. Ocnosuoii uenpto Iloautuky ssnsercs mnocrpoenue B [pynne cucrems! 3¢ekTHBHOIO
YIPABICHHA PHCKAMH M WX BCPOSTHBIMH IMOCIHEICTBHAMH, a TAKKe [OCTOSHHOE COBEPIICHCTBOBAHHE
[POLCLYP U METOJIOB YIIPABICHHS PUCKAMH.,

1.4, OcroBubiMi 3a1a4amu TToMTHKY SBISIOTCS

— noctpoenue spexrrusroit Kopnoparusuoit cucreMsl yipasienus puckamu s Ipynine;

~ pa3BHTHE OJArONPUSTHON PUCK-KYIBTYPBI CPEIN PYKOBOJICTBA H COTPYAHUKOB [ pymibt:

~ QopmupoBanne BO3MOXKHOCTH Ui [pynmbi 3a1aBath M OTCHEKMBATL KAUeCTBO YIIPABJICHUS
PHCKaMH Ha OCHOBE YCTKHX H MOHATHBIX KPHTEPHEB;

— ONEPaTHBHOC pearMpoBaHHe Ha BO3HUKAIOIME PUCKOBBIC COOBLITHS, OTCIEKHBAHHE H3MCHCHHIT
BHCIIHEH W BHYTPEHHEH Cpefibl;

— OpraHM3dlls Le/ICHATPABICHHON JICATEILHOCTH 110 YIPABICHUIO PHCKAMM C LEBIO CHUMCHNS 1X
/10 NPUEMITEMOTO YPOBHS JIMOO TEpe/latii TPETHHM CTOPOHAM (CTPAXOBAHHE, XE/DKHPOBAHHUE );

— CHCTeMATH3alMS W JajibHeHlee HAKOILICHHEe HHpopMauun o puckax ['pyrnbl nosblneHue
ynpasisiemocty OGusteca:

~ B KOHCYHOM HTOIC — MOBBILICHHE KOHKYPEHTOCIIOCOOHOCTH ['pyTInbl H €€ peIHOYHOMN CTOMMOCTH
[IOCPEACTBOM MOBbIICHUs 3QYEKTHBHOCTH H ONTHMH3ALMH YIIPABIESHHA PHCKAMH.

1.5. OcHoBtibIe M01X0/IbI K OPrani3aliny, PEalu3alun i KOHTPOIIO IPOIECCOR YIIPABIeH!S pHCKaMHu,
ykasarubie B [lojnTike, OCHOBaHLI Ha MEXJIYHAPOIHOH METOAOMOTHM HocTpocHus Koproparisnoii
CHCTeMbL  yrpasicud  puckamu — «COSO  — Kouuentyanbubie 0CHOBbI yIPaBicHHS PUCKAMH
OpraHnsaunmy u MexiaynapoaHom cramgapre MCO 31000:2009 «Meneukment pucka — [puuiuis u
pykosoagime ykasatuusi» (ISO 31000:2009 Risk management — Principles and guidelines).

2. ObaacTbh npuMeHenust
2.1. Hacrosunas [losmtuka sBiasercs J10KYMEHTOM, OOSI3aTeIbHBIM 1 NPUMEHEHUS BO BCeX
NOJIPA3/ICTICHMAX U BCEMH COTPYIHUKaMu | pymmsl,
2.2. Jlns BOIMOKHOCTH O3Hakomjenus ¢ IloauTukoil Beemu 3aHHTEPECOBAHHBLIME  CTOPOHAMH
JIOKYMEHT onyOInKOBaH Ha BHYTpeHHeM uHTepHeT-caitte ['pynnbi. OcHoBHbie nonoxenus [1oauTHH
PACKPLIBAIOTCA B rOJI0BOM oTuete [ py1inbl.

3. Bsaumocsizb 1okl ¢ HOPMATHBHLIMA T0KY MEHTAMH
1. Hacrosimas Hoanrnka B3anMOCBsI3aHa o CIeily I0IHMEI HOPMATHBHBIMH JIOKYMEHTAMN:
~Crparerus pazsutus [ pynnbt « CEBKA3DHEPI On;
~[lonoxenne 06 Yupasnenun puck-menemkmenta AQ «CEBKA3DHEPI'Ox:
~Ilomuruka ynpasnenus puckamu AO «LITADK»:
—Meroaonorus onpenenenus 1 MOHUTOpHHIa puck-anmerura AQ « [ADK»:
—Ioantika B o6aactu cucrems! BHyTpeHtero koutposs AO «CEBKA3DHEPIO» [T 33.006/02:
—Pernament B3anvoseiicTsus nojpasienenuit npeanpuatuit rpynnsl «CEBKA3DHEPIO» 1o
cuCTeMe BHYTpeHHero konrpons PIT 33.007/02;
—Permavent silaumomelicteus noppasienenuit npeanpuaTit rpyins «CEBKA3DHEPI'O» 1o
cuereme ynpasieHus puckamu PI733.009/02:
~llpouenypa opranusanum cucrems BHyTpeHHero konrpors B AO  «CEBKA3DHEPIO» ITPI]
33.002.2014:
—[lomoxenne © Bragessnax OH3HEC-IPOIECCOB [0  CHOTEME BHYTpeHHero kourtponas [l
33.097.2012;
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AO «CEBKA3DHEPI'O»
[133.007/02 ITonuruka ynpasicHus puckamu

—llonokenne o Bhasensuax puckos u Baagensuax meponpusituii AO «CEBKA3DHEPI'O» 11
33.081.2011;

—IMS 08.09/02 Pykopojsitime ykazanus. MeToa010rus oprannsauuy CHCTEMBI VIIpaBICHMS
puckamu B I'pynne AO «CEBKA3DHEPI Oy

—IMS 08.10/02 Pykosoasuwme ykaszaums. Metononorus opraumsaimn CucTeMst BHYTPEHHET O
koutpons B [ pynne AO «CEBKA3DHEPI Oy

~Merozonorns 1o pa3paboTke KIIOYEBBIX HHIAMKATOPOB PHCKOB JUIS  COBEPLISHCTBOBAHHS
cucreMsl ynpasieHus puckamu 8 rpynne AO « CEBKA3DHEPI'O» 1133,177.2014.

4. Tepmunbl, onpenesienus u cokpamenns

4.1.B macrosuedt [lommmike NpUMEHEHBI CIIEYIONIHE TEPMUHbI i COKPAILCHHSL:

4.1.1. I'pymna  —  Axumnonepnoe  ofmectBo  «CEBKA3DHEPIO»  (nanee  AQ
«CEBKA3DHEPI'O»), skmtouatoiiee Marepuuckyro opranusaimio AO « CEBKA3DHEPT Oy i JlouepHue
opranusauun (J10) — AO «Cesepo-Kaszaxcranekas Pacnpesennrensias dnexrpoceresas KoMuanusiy.
TOO «llerponasiosckue  Tennossie Cerny, TOO «CeBKazoneprocObITY W Jpyrue Jl0YepHue
OPraHA3alHi. KOTOPbIE yIKe BKIIOYCHBI UK OyyT BKIoueHb! B [ pynny B 6y1yiiem.

4.1.2. Coser mmpexropos AO «CEBKA33HEPI'O» (CoBer ampexTopos) — opras VIIpaBICHUA,
OCYHICCTBIAOLIMI 001Uee PYKOBOACTBO JCATEILHOCTBIO [ PYIIMibl, 30 MCKITIOYEHHEM peLICHAs BOIPOCOB,
OTHCCCHHBIX TeHcTBYIonMM 3akonom PK 06 AkumoHepHbix 06IIECTBAX M YCTABOM OOIIECTBA K
HCKTIOUHTETbHON KOMIICTCHIMM 00LIEro coOpaHus aKLHOHEPOB.

4.13. Kommrer mno ayanry s ynpasienmio puckami  CoBera aupexTopos AQO
«CEBKA33HEPI'O» (Komurer o ayinTy o yupasIeHuo pHcKaMin) — spisercs KOHCYJIbTalMOHHO-
coseratenpueiM opraom Cosera jipektopoB AO «CEBKA3DHEPI'Oy» 1 coziaeTcs B Heasx oKazanms
cojieriernus CoBeTy AMPEKTOPOR 110 MOHMTOPHHTY TIPHHSTLIX PELICHHIT i POIECCOB, pe/na3sHaye HbIx
st oDecnedenus A0CTOBEPHOCTH (PMHAHCOBOH OTYETHOCTH H (hYHKUMOHHPOBAHHUS ANEKBATHBIX CHCTCM
BHYTPEHHEIr0 KOHTPOS H YIPABICHHS PUCKAMH,

4.1.4. HcnmonuurebHbIil opran — KOMIerHanbHbli WM eHO MBI Oprad. OCYUICCTBISIONHII
pyKoBoacTBO  TeRywel jgesrensnocteio JIO/ A0 «CEBKA3DHEPI'O», wuassaxue KOTOPOTo
onpenensercs Yerasom JIO/ AO «CEBKA3DHEPI Oy.

4.1.5. Cuerema ynpasienus puckamn (CYP) - HaOop  B3aMMOCBA3AHHBIX  IEMCHTOR
OOBbE/IMHEHHBIX B €AUHBIH npouece. B pavkax gaHHOro mpoitecca, CoBeT JMPEKTOPOB, PYKOBOJICTRBO H
COTPYAHMKH. KaKilblii HA CBOEM YPOBHE. YYACTBYIOT B BBISBICHUM [OTCHIIHATBHBIX HETATHBHDLIX
COOBITHIH, KOTOpPbIE MOIYT MNOBIAHATH HA AeSTeNbHOCTH [PYMNib, a Takke B YIIPABICHHH JTHMH
COOBITHAMM 151 YACPKAHUS B PAMKAX JOIYCTHMOTO /UIs aKIHOHEPOB YPOBHS pHcKa,

4.1.6. Prex — notenumanbuoe coObITHE (MM CTeueHHe O0BCTOSTE/ILCTR), KOTOpOE B CIydae CBoeii
pCAH3ALEN MOKET OKA3aTh HErATHBHOE BIMAHKE HA JocTHKeHUE [ pynnoii cBoux 1esiei.

—Onepaunonumlii pHeK — pHCK BO3UUKHOBEHUS YGLITKOB B pe3y/IbTaTe HEJOCTATKOB MW OLIHOOK
B XOJI€ OCYLICCTBIICHIS BHYTPCHHHX ITPOLECCOB. AOMYINCHHBIX €O CTOPOHBI PAGOTHUKOB (BKIIOUAS PUCKH
fepeonana), GyHKUMOHHPOBaHNs HH(BOPMALKOHHBIX CHCTEM M TEXHOJIOTHIT (TEXHOIOIMUeCKIE PHCKH ), a
TAKIKE BCIEJCTBHE BHEHIHUX COOLITHIA;

~IpaBoBoii puek — pUCK BOSHUKHOBEHMS [OTEPh BCICACTBUE HECOBTIONCHIS ['pynmoi
rpedoBanuit 3axoHoaTenbeTBa Pecny6iikn Kasaxceran, a take BHYTPEHHMX I1PABKII i NIPOLIEIYP:

~Crparermyeckuii pHCK — PHCK BOSHUKHOBEHUS YOBITKOB BCJICACTBUE HIMEHEHHS WIH OMHGOK
(HE/0CTATKOB) [IpH ONPCACICHUM W peau3aluu CTPATEruH JeATENILHOCTH W PasBHTHS | pyHIibi.
USMCHCHHS [IOJMTHYECKOH  CPE/bl,  PErHOHATLHON KOHBIOHKTYPbL OTPACiEBOrO CHagd, M PYIHX
BHELIHHX (DAKTOPOB CHCTEMHOIO XapakTepa;

—~@OUHAHCOBBIII PHCK — PHCK. CBA3AHHBLT €O CTPYKTYPOH Kanutaia [pynmel. cHH)eHHEM
NPUOBLTEHOCTH. KONEOAHHAMHU BAIOTHBIX KYPCOB. KPEAMTHLIMH PHCKAMH H KOJCOAHUAMH OPOUEHTHBIX
CTABOK U T.1.

4.1.7. CymecTBennbIil PHCK - PUCK, HAXOJSIIMICS B KPUTHYCCKON MJIM KaTacTpoHuecKkoi 30He Ha
Kapre puckos I'pynnbl M pHCKM M3 JpYTHX 30H, KOTOPLIC 10 MHEHHIO YIPaBISIOIIEro oprava/
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UCIIOJIHUTEBHOIO oprana ['pynel, MoryT okasarth HaudOJIee 3HAYMTEIBHOE BIMSHHE HA JIOCTHAKCHHEC
['pynmo#t cBOHX JIOATOCPOUHBIX H KPATKOCPOUHBIX LIE/ICH.

4.1.8. Kpocc-pynknuonaabHbIii pHCK - PUCK, B IPOLECC YIPABICHUS KOTOPBIM BOBJIEYEHb
PYKOBOAATENH PASHOIO YPOBHS [THOO PYKOBOJUTENN PA3HBIX CTPYKTYPHBIX HOApasIe/IeHMil.

4.1.9. IenapramenT puck-menermrmenta AO «LIADK» (IPM) — ctpykTypHoe nojpasjeienue AQ
«LIADK», opranusyioimee 1 METOIOJOIHUECKH HOIACPIKHBAIONIEE MMPOIECCHl YIIPABICHHsS PUCKAMH U
BHYTPEHHETO KOHTPOJIS.

4.1.10. ¥npasaenne puck-meHezxmenta AO «CEBKA3DHEPIO» (VPM) — crpykryphoe
nojpasienenne  AO  «CEBKA3DHEPI'O», oprannsyiomee, pasBHBAIONICE M MCTOA0J0IHUYECKH
[OJICPIKMBAIOIIECE [TPOLECCh YIIPABIICHH S PUCKAMHU M BHYTPEHHETO KOHTPOJIS.

4.1.11. Baajenen pueka — pyKOBOAMTENb CTPYKTYpHOro mnoipaszenchus JIO / [pyiobi,
OTBCTCTBEHHBIA 32 JIOCTHIKEHHE 3alIaHMPOBAHHBIX M YTBEPKIACHHBIX LeJiel 110 YIPaBICHUIO JaHHbIM
PHCKOM, HMCIOLIMI B CBOEM PACTIOPSKEHUM BCE HEODXO(MMBIE PECYPChI J/Ist BRINOIHEHUS MEPOIPHSITHI
(repeonan, 000pylOBaHHE, HHCTPYMEHTbI, POU3BOACTBEHHAS cpela. HHpOpMallus U T.11.).

4.1.12. Baanenaenw MeponpHsiTasi — PYKOBOIMTE/Ib CTPYKTYPHOIO TOJAPA3JIEIEHUS [1PE/IIPUATHS
rpynnst AO « CEBKA3DHEPI'O», orBercTBenublii 3a OCYIICCTBICHHE MEPONPUATHIT, HANPABJICHHBIX HA
MHHHMH3ALHAIO PUCKA, UMCIOLIHH B CBOEM PACIOPSKCHUN BCE HEOOXOIUMBIE PECYPCEI Ul BLITOIHEH NS
MEPONPHATHI (1Tepconart., 06opy1oBaH1e. HHCTPYMEHTDI, IIPOU3BOACTBEHHAsE Cpe/ia, HHGOPMAIHs U T.J1.).
Biraneibuem MeponpUaTHs MOKET ObITh KaK PYKOBOAMTE!Ib CTPYKTYPHOTO MOAPA3IEIEH s, ABISIONMITCH
Buajie/ibliem pHCKOB, Tak H PYKOBOAMTE]Ib JAPYTOTQ CTPYKTYPHOTO MOpa3Ie;IeHU.

4.1.13. Drenepr — BRICOKOKBaNMPHIMPOBAHHBI B ONpejeeHHol obnacty cotpydnuk ['pynmbl.
KOTOPLIH MMEET BO3MOYXKHOCTH HA OCHOBE IKCIEPTHOTO OMBITA W KBAUIM(GUKAUMM AaTh HKCIEPTHVIO
OLUCHKY CYIICCTBEHHOCTH BO3/JCHCTBMS pHCKA HA IMPOM3BOJCTBEHHbLIE M (DHHAHCOBO-IKOHOMHHECKHC
MOKa3aTel| AeATC/ILHOCTH [ pynmsL

5. HMpunumne: 3pPeRTHBHOI CHETEMBI YHPABJICHHA PUCKAME

5.1. B nesax  oddextusHoro  ynpapicHHs puckamu  ['pynma  CTpeMHTCs Ha  BCEX  YPOBHIX
COOTBCTCTBOBATDH CACAYIOILMM punimnam rpdexrusnoit CYP:

Sk, L. Yipasaenne pHCKAMH CO31acT B [OUIEPAKHBACT HEHHOCTH /Uit OPranm3anmiL.
YipasicHue puckamu CriocoOCTBYET JIOCTHKCHHIO NMOCTABICHHBIX LETell M yJIyulIeHHIO noKasarencii
ACATENLHOCTH, B TOM YMC/IE B YACTH 3M0POBbS ¥ 0€30MACHOCTH JIO/CH, OXPaHbl OKPYIKAIOUICH Cpejibl.
COOTBETCTBHSI HOPMATHBHO-TIPABOBBIM TPEOOBAHMAM, KAUECTBA IMPEJIOCTABISIEMBIX YCIYL. YIpaBIeHuUs
MPOCKTaMH, 9QHEKTHBHOCTH JCATENLHOCTH, PYKOBOICTBA KOMIAHHEH U peryTaln.

) (8 Yupapiaenue pUCKAMH  ABJASETCS  HEOTHEMIIEMOil  YacThI0  BCEX  1IPOIECCOB
Oprainmu3aguy 1 NMPHHATHH DCHIGHHﬁ. yIIpﬂBJ'ICHHC PHCKAMHK — OTO HE obocobiiennas JACHTCIBHOCT L,
OTJIC/ICHHAA OT OCHOBHBIX BHJIOB AEATE/ILHOCTH M 1poleccor ['pymnbl. YOpasieHHE pUCKAMH — 3TO
HCOThCMIEMAs  COCTABIAIONIAs  BCEX [POLECCOB [ 'pylnel, BKIIOYAs [POLECCHI  CTPATErHYECKOTO
ITAHHPOBaHA. YIIPABIEHHA [POCKTaMHW H HM3MEHEHMSAMH, 4YTO CI]OCOGCTB_\"B'I' PYKOBOICTBY I"p}-'nn}u
Jenath 000cHOBaNHBI BEIOOP. OIpee/sTh IPHOPUTCTHOCTE JeHCTBII 1 NIPOBOJIUTE PABIMYMSA MEAIY
ATHTCPHATHBHBIMHW HANIPABICHUAMH ASHCTBHUIA.

5.1:3: Yupapienue pPHCKAMH OCHOBLIBACTCS HA HAWIyYIIel poctynuoit mudopmainmm.
Bxo:ubie gauibie [L1s Opolecca yIpasieHus PUCKaMH OCHOBAHBI HA TAKMX MCTOYHHKAX MH(OPMALMI.
KAK HMCTOPHYECKHE JIaHHBIC. OMNBIT. OOpaTHas CBA3b OT 3aWHTEPECOBAHHBLIX CTOPOH. HABGIIOIEHUS,
NPOIHO3bl, JKCHEPTHLIC ONCHKH ¢ Y4ETOM BO3MOJKHBIX OIPAHHUYEHHI/TIOrpetHOCTeH B HCIIONL3YEMbIX
JAHHBIX HIH Pe3yiibTartax MOJCIHPOBAHMS/IPOrHO3HPOBAHKS, & TAKIKE PACXOMKJACHHH MHEHHi cpein
IRCICPTOB.

5.1.4. Yupagienne pHCKAMH COOTBETCTBYET YPOBHIO 3PEJI0CTH H crieitndHKe 0pramu3ammm.
YipasjicHHe pHCKAMM COOTBETCTBYET TeKyLIeH BHCUIHEH W BHYTpeHHEH cpeie, B kotopoit I pyrina
CTPEMUTECA JOCTUIHYTh CBOMX 11€JICH:

~ BHewmsisn cpesa — COBOKYIHOCTL JICMEHTOB, YCIOBHH, (AKTOPOB M CHI, KOTOpbIE MOIYT
BO3/ICHCTBOBATE HA JCATCAbHOCTL I'DYIIIBI H3BHE, TEM CAMBIM MCHSS €€ TOBEJICHHE TIPH JOCTHAKSHHH
CBOHMX lIeJI€eii.
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— Buyrpennss cpena — npescrasisier coboil armocdepy B OpraHM3allid M ONPCIe/sieT. Kaki
00pa3oM PHCK BOCIIPHHUMAETCS €€ COTPY/IHHKaMH W Kak OHW Ha Hero pearupyior.

5.1.5. Yupapijenue pHckaMy NPHHEMAET BO BHHMAHHE YCJIOBEUECKHEe H KYJIbTYPHbIC
GakTopbl. YrpapieHue pucKaMH [PU3HACT CIIOCOGHOCTH, BOCHPHATUA M HAMEPEHHs BHEIIHMX W
BHYTPCHHHX 3aMHTEPECOBAHHLIX CTOPOH, KOTOPBIE MOI'YT COCOOCTBOBATH WIIH 3aTPYAHATEL JOCTHAKCHHE
uenedt ['pynmsr

3.1.6. Yupas.cnue pucKaMi siBISeTCS IPO3PAYHBIM H BeecToOPoHHHM. COOTBETCTRYIONIEE
CBOCBPEMCHHOE BOBJICYCHHE 3aMHTEPECOBAHHBIX CTOPOH M. B YAaCTHOCTH, JIHII, TPHHHUMAIOIMX peLIeHHs
Ha BCEX YPOBHAX KOMHAHHH, FAPAHTUPYET, YTO YIPABICHUE PUCKAMHU OCTACTCS PEIeBAHTHLIM H OTBEUACT
CoBpeMeHHbIM TpeboBausM. DTO NO3BONLCT 3AMHTEPECOBAHHBIM CTOPOHAM OBITH JIOJDKHBIM 00pa3zom
NPEICTABICHHBIME H ObITh YBEPEHHBIMU B TOM, YTO HX MHCHHUE NPHHUMACTCS BO BHHMAHHE B MPOLECCe
VCTaHOB.ICHUS KDHTCPHEB PHCKA.

5.1.7. ¥Yupapienue puckaMu siBjgeTesi IHHAMHYHBIM, TOBTOPSIOMHAMCH H PCATHPYHOIIHM
HA H3MCHEHHSI TPOoUeccoM. YIPapieHUe pUCKAMW OTBEYAeT HAa NpoMexoismme HiMenenus. Ha
IOCTOSHHOM OCHOBE OCYLICCTBISACTCS MONUTOPHHI PUCKOB, B OTBET HA BHCIIHUE ¥ BHYTPEHHHE COOLITUSA,
Ha M3MCHCHHA KOPMOPATHBHON Cpeitbl M 3HAHMH OCYUICCTBISETCS MEPECMOTP PUCKOB. MOABISIOTCS
HOBBIE PHCKH, HEKOTOPbIC PHCKH MEHSAIOTCH, JIPYTHE HCUE3AIOT, pazpadarbiBAIOTCS B PEATHIYIOTCS HOBbIC
OJIXOIAbl H METOIbI B LCISX IMOCTOAHHOTO COBEPUICHCTBOBAHHS CHUCTEMBI YOPABICHHS PUCKAMK B
['pynne.

518 Yupasiienne pHCKaMH SIBJISICTCH KAIOYEBOH 00H3aHHOCTBIO H OTBETCTBEHHOCTHIO
Bpiciiero pyrosoacrsa u Cosera aupextopos I'pymubi. PykosojctBo ['pyrnsl npunnmaet Ha cefs
MOTHOMOUHS W 00s3aTeNbeTBA 110 0OeCHeUCHHIO JOCTYNa K HEOOXOMUMbIM pecypeaM Ul COoAeHicTRIS
THHaM. MOJ0TYCTHBIM M OTBETCTBEHHBIM 33 YIPABIEHHE PUCKAMH. COACHCTBYET MOBBLIICHHIO PHCK-
KYIBTYpbl B ['pynne. CoBer AMPeKTOPOB MIpaeT poith HAA3OPHOIO Oprafa. ONpeaenss. CYIIECTBYIOT Jii
HEOOXO/IMMbIE [IPOIECChl  VIIPABICHMS PHCKAMH M SIBJSIOTCS M 9TH [POLECCHl AJICKBATHBIMM
3P HEKTHBHBIMHA.

6. Ilpoucce ynpas/ienus puckamu
6.1. [Ilpouecc ynpasneHus puCKaMy OpraHu3alldd COCTOHT M3 BOCBMH  B3AHMOCBS3AHHbBIX

KOMIIOHEHTOB. B CBsi3M ¢ TeMm, 4TO jaHHble KOMIOHCHTBHI SBISIOTCH COCTABHOM 4acThlo mpolecca
YIPAB/ICHHA PHCKAMN. HX COUEPIKAHHE ONpPEICIACTCS TEM. Kak pyKOBOJACTBO ympasiser |'pynnoil, K
ITUM KOMITOHCHTAM OTHOCSITCS:

—BHYTPEHHSIA Cpejia;

—Olpe/Ie/IeHHE LeTeit:

— BBISIBJICHHE PHCKOB:

~OIICHKA PHCKOB:

—00paboTKa puckoB:

~KOHTPONLHELIC JICHCTBHS:

~HH(OPMALIMS K KOMMYHUKAIHH;

~MOHHTODHHT.

BHyTperHam cpenas
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Pucynox 1. llpouece ynpasaenus puckamu 8 AO «CEBKA3DHEPT O».
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AO «CEBKA33HEPI O»

6.2. Ilpouecc ynpasienmsi puckaMu He SBISIETCS JIMHENHBIM. 1€ OJMH KOMIIOHEHT OKA3LIBACT
BiMAHHe Ha Ipyroi. Jlannbiii npouece sBageTcs pasHOHAINPABICHHBIM H IHKIMYECKHM [POIECCOM. B
KOTOPOM BCE KOMMOHEHTHI BO3JICHCTBYIOT JIpYTr Ha IPyTa.

6.3. Buyrpenuss cpena.

0.3.1. Buyrpennss cpega npejcrapinser coGoii arMocepy B OpraHMsaluy ¥ ONPEIEISeT, KAKHM
00pa3’oM PHCK BOCHIPHHUMAETCS €€ COTPYIHHKAMH. M KaK OHM HA HErO pearupyloT. Buyrpennss cpeia
BK/IIOYACT Takylo OQMI0cO(GHIO ylpaBleHHs pPHCKaMM, KaK YECTHOCTE M ITHUECKHC LEHHOCTH.
Buytpentsis cpeia ABaseTcst OCHOBORM Ut PYTrHX KOMITOHEHTOB CHCTEMBI YIIPaBIEHHUS PHCKAMH,

6.3.2. B ueasx sueapenus u nosuiepkannus sdexrusnoii CucreMsl ynpasienns puckamu B | pyine.
CoBeT MPeKTOPOB ¥ PYKOBOACTBO ['pynmel 3auHTEpecOBaHO B CO3TaHHH W 10/UIEP/KAHNH
0n1aronpuaATHONH PHCK—KYILTYPbl CPE/IH COTPYIHUKOB HA BCEX YPOBHSX.

6.3.3. Puck—kyiIbTypa sABISCTCS MOKazaTeJeM BHYTPEHHEH Cpeibl, OPH KOTOPOM PYKOBOJICTBO M
COTPYAHHKH I'pynnel OpUHEMAIOT pelIEHMs H  OCYLISCTBISIOT CBOIO ONEPANMOHHYIO W MHYIO
JCATEILHOCTD, IPUHUMAS BO BHUMAHHE BLIOOD OMTUMAILHOIO COOTHOIIGHHS PUCKOB M BO3IMOKHOCTEI,

0.3.4. Cosjanue puCK—Ky/IbTYpPbl, [03BOASIONICH [OICPKUBATE GIArONPHATHYIO BHYTPEHHIOI
cpejty B Ipynime, 0CyIIECTBIASCTCS Ty TEM NPOBSICHHS CEIAYIOUIMX MEPOTIPUSITHIL:

— CO3JIaHME OTACIBLHOIO Nojpas/ie/ieHus ['pyinsl, Opranu3yiomero u noUIepkKHBatoIcro pouece
yipasieuus puckamu (Opranusaunonnas crpykrypa CYP npejcrapiena B Pernavente B3aumMosiciicTsus
noapasaenenui npeanpustiii [ pynis « CEBKA3DHEPTO» no Cuereme ynpasiaenus puckam);

- [IPOBL/ICHHE MEPUOAMYCCKOr0 00y4eHHMst B 00NacTH yNnpapieHHs PHCKAMH JUIA  KIIOYCBBIX
COTPY/IHHKOB NO/pa3ieieHHs H PYKOBOAAINNX padoTHHKOB [ pyiibi:

IPOBEICHHE NEPHOAHYCCKUX BCTPEY MEKIY NPEACTABHTEIAMH PasiIMYHBIX NMOAPA3JeIeHHii 1
o0cys1eHns Kpoce-QyHKIMOHAILHBIX PHCKOB.

0.4, Ilocranorka ueunei.

0.4.1. llocranoska nesell ['pyniibl SB1seTea KIMOUEBLIM HJIEMEHTOM B pamkax CHCTeMBI YIpaBieHUs
puckamu. Llenn I'pynmet gosmkuer ObITh Onpeesens! 10 MOMENTA, KOra pyKOBOICTBO HAYNCT BLISBISTE
COOBLITHSL, KOTOPBIE NOTEHIIHATILHO MOI'YT OKa3aTh HErATHBHOC BJIMSHAE HA UX JOCTHIKEHHE,

0.4.2. llpouece ynpapienus puCKamMu — 3TO HENPEPBIBHBIA MPOIECE, IPUCYIHH HOPMAILHOMY XOJIY
viipasiehus. Jlaunpiif nporecce nokpeiaer Beto [pymiy u paspabartbiBaeTcs ¢ LEIbio OGecneycHus
PasyMHOH YBEPEHHOCTH TOrO. YTO PYKOBOACTBO HMEET MPABU.ILHO OPraHU30BaHHBIA npolece BLIGOpa U
(hopmupoBaHus Ieiiel M ITH LENH COOTBETCTBYIOT €€ MHCCHH M YPOBHIO pHCK-armeTHta. Pazymias
YBEPEHHOCTb NPENOJAracT HU3KYIO BEPOATHOCTE OCYUIECTBICHNUS HEFATHBHOTO PHCK-COOBITHS.

6.4.3. llocre ompexenenus ueieii pynmel. nHeoOXoaumo pa3paBorars nowmarosbii  11an
JOCTHKCHUSA NauHBIX wdesel. JlocTikenue ueneii I'pynimol ocyiiecTBAseTcs NyTeM NPaBHILHOIO
CTPATEruyecKoro MIanuPOBaHus JICATEbHOCTY HA KPATKOCPOUHbIH, CPeIHECPOUHBIN H J10JT0CPOUHbIH
nepuoibl. Jiis otux neseil pykosojacTBo ['pymmel nponssouT paszpaborky GH3HEC-IIIAHOB, [11aHoB
PA3BUTHA, CTPATEIHYECKUX HANPABICHUE PasBUTHA U L0JATOCPOMHON CTPATErHu.

6.4.4. Ha exeroanoit ocnose JIPM AO «LIADK» ompeneinser npuemieMslii yposeis pucka (aiimerur
K PUCKY) B cooTBeTCTBHE ¢ MeTo1010Hel onpejienenns u Monutopuura puck-amnmneruta AQ «[JADK».

6.5. Boiasiienue puckos.

6.5.1. Ilpouesnypa BeIsBICHHS PHCKOB SBISETCS KTIOUEBOH B MPOIECCE YIIPABICHHUS puckamu. Jlannas
npouetypa CYP mo3Bosisier BbISSBUTH Kak BHYTPEHHHE, TAK M BHCIIHHE COOBITHA. OKA3bIBAIOIIHC
HEI'aTHBHOE BIMAHHE HA A0CTHKeHHE Leneil [pynmnsl.

6.5.2. [lpu BbigBIcHUN COOBITHIL, HEOOXOAMMO NPOBOANTL pa3jle/eHUE BBISBICHHLIX COOBITHI Ha
PHCKH 11 BO3MOKHOCTH. COOBITHSA. OKa3bIBAIOIHE HeraTHBHOE BIMSHWE HA TOCTHKeHHe neseit [ pynnsl
Ha3bIBAIOTCH pucKaMu. CoObITHA, OKa3bLIBAIOLIME TNOJTOKHUTCIBHOC BIUSHHE HA JOCTHKEHHE HeJICH
['pyniibl HazbBAIOTES BOZMOKHOCTAMMU. BO3MOKHOCTH, TAKKe AOKHLI YUUTHIBATLCS PYKOBOICTBOM B
npoiecce YopMUPOBAHKMS CTPATEI UM W [IOCTAHOBKH Lieliedi.

0.5.3. Pucka MOryT ObITh BBISIBICHEI B PAMKAX CIEAYIOLUHX MPOLELYP:

—ICPBOHAYAIIBHOE BBIABICHMC W HMHBEHTApH3AllMS PHCKOB — [EPBHYHOE cocTaBlicHue Peectpa
PUCKOB ['pYNIibL, ¥ €0 PErynspHbIi fepeecMoTp;
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—O0OHApYKCHHE NMOTEHIHAIBHOIO PHCKA — BBIABICHHE MOTEHIMAILHOIO PHCKA B XO€ TEeKyMICii

JeATEIbHOCTH.
6.5.4. B paMKkax JaHHbBIX rpoeslyp. I'pynna uemnosb3yer ¢iie/1yionme MeTo bl BhIABICHH PHCKOR!

—aHain3 GU3HEC-IPOLECCOB;

—cOOp M allANIN3 CTATUCTHYCCKUX JIAHHBIX]

—HHIABIIYAIbHBIC IKCIIEPTHBIC METO/IbI (AHKETHPOBAHKE, UHTEPBLIO):

~IPYHTNOBbLIC METO/IbI (MO3IOBO# 1ITYPM. j@sI0Bast Hrpa):

~MOHHTOPHHI [YOAHKAIMA H BBICTYIIJICHHI.
bosiee seraibHoe onucaHne MpoLeAyp M METOIOB BBIB/JICHHS PHCKOB npeictasieno B IMS 08.09/02
PykoBoasmme yxasanus. Metogonorus opranusaunu CHcrems! yrpasienus puckamu B ['pynne AO
«CEBKA3DHEPI Op.

6.5.5. PesynbraTom TpOUERyphbl BLIABICHUS PHCKOB SBISCTCS PeecTp PHCKOB., KOTOPBIH BKINOUACT
MOJHBIA TIEPEUCHDL BBIIBIACHHBIX PUCKOB I'pynmbl ¢ UX KpaTkuM ormucanueM, (haktopamu (IpHuHHAMH )
BOBHHKHOBCHHs, BO3MOKHBIMHU HOC/ICACTBHAMH, a TaKKe TEKYUIAMH MEPONPUSTHSIME 1o oOpadborke/
MHHHMH3ALHH JIAHHbIX PUCKOB.

6.5.6. AxTyansanuns u ooHosienue Peecrpa puckoB I'pynnel NPOH3BOARTCS HA €KCTOIHOM OCHOBE B
COOTBETCTBUH  C PernamentoM  B3aumozeHcTBHA — MOJAPa3sielleHHME  NPENPUSTHA  IPYyIIIbI
«CEBKA3DHEPIO» no cucteme ynpasicHis puckamH.,

6.6. Ouenka puCKOB,

6.6.1. Tlocnesyiomum sTamnoM npotecca yrnpasieHus pUCKavMiu sBJISETCS OlLEHKA PUCKOB. Pucki
AHAIMBUPYIOTCS € YHCTOM BEPOSTHOCTH HX BO3HMKHOBEHMs M BIMSHHA DOCHe MX peatusanuu. Jlanibiii
AHATH3  TIO3BOJISECT ONPEICNIHUTh CYUICCTBEHHOCTh BO3JICHCTBHS pHCKA HA [IPOM3BOACTBEHHBIC N
(puHAHCOBO-HKOHOMHYECKHE NOKasaTe/u JesteabHocTn KoMmnanuu. JIONONHHTENLHO. OLEHKA PHCKOB
M03BO/ACT NPOU3BECTH NpHOPHTE3alnio 1l1anos mMeponpuaTnii mo o6paboTke/ MEHMMUZAUNM PHUCKORB
["pyrnnsrL.

0.6.2. I'pynna ucnonb3yeT clieylolie NoAXoIb! K OlEeHKe PHCKOB:

—KauecTBCHHAs OleHKa:
— KOJIMHECTBEH HAs OTIEHKA.

6.6.2.1. KauecrBenHas oleHKa — HCNONb3yeT (DHHAHCOBBIE M HEe(HHAHCOBBIC XaPAKTCPUCTHKH
BIIHAHKSA PHCKA H NIPHMCHACTCS K TEM PHCKaM. KOTOpPbIC:

—B CHIIY CBOCH IPHPOIBI HE MOT'YT ObITh OLCHEHbI B TOUMHBIX YHC/IOBBLIX 11OKa3aTC/I5N:
—JIOJIKHbB! OBITh OLIEHEHBI KOJIMHYECTBEHHO, HO:

n AU OHCHKH HE XBATACT CTATUCTHYCCKUX NaAHHBLIX:
. CTATHCTHUYECKUE TAHHLIC HCPCIIPE3CHTATHBHbI;
. IKCIEPTLL 3aTPYAHAIOTCS OLUCHHTL PHCK KOJIMUECTBEHHO.

6.6.2.2. KonnuecTsenHas olleHKa — NPUMEHSETCS K PUCKaM, BIMSAHUC KOTOPBIX MOWKET ObITh
BBIPAIKEHO B YHC/IOBBIX NOKa3aTe IAX.

6.6.3. TloaxoA K OLEHKE PHCKOB ONpPEIEISeTcs B 3aBUCHMOCTH OT THNA NOCICACTBHE MOCIC
peannsalun pucka. lpussska pucKOB K Ka4eCTBEHHBIM MM KOJHUYECTBEHHBIM MOXO0AaM U K HX OlCHKe.
He ABISeTCst YHKCHPOBAHHON B MOXKET ObITh H3IMEHEHA ISl 11e1eH OUEHKH PHCKOB,

0.6.4. PesyinTaToM OLEHKH PHCKOB C© MPHUMEHEHHEM BBINCYKA3aHHBIX TOJXOA0B, ABAseTCs o0Ias
OUCHKA [10 KA/JOMY PHUCKY, TOJIYHYEHHAs B 3aBUCHUMOCTH OT criocoba pacuera. Bomee jeraibhas
HHpOpMALHS 0 NOAXOJAX K oueHke puckos [pynmel npejacrasiena B IMS 08.09/02 Pykosossitme
ykasanus.  Merojonorus  opranusaumu  CucTembl  ynpasienus puckamu B Ipymme  AO
«CEBKA3DHEPI O,

6.6.5. Ouenka puckoB BXOISIKUX B Peectp puckos [pyiinbl OCYIIECTBISETCS HA KETOIHON OCHOBE B
COOTBCTCTBMM ¢ PernaMeHTOM  B3aUMOAEHCTBMS — NOAPA3ACHEHHH  NPEANPUATHE  TpyIIIbI
«CEBKA3DHEPI'O » 110 cucreme yrpasieins pucKay,

6.7. O6paboTka pUCKOB.

6.7.1. OGpaboTKa CyLIECTBEHHBIX PHCKOB SIBMSETCS IPHOPHTETHOM 3axaueii pykopoxerea I pyniibl
W TpeacTaBiser Co0OH npouece paspaboTKH W peaiu3aunu Mep. NO3BOJSIONIMNX  YMEHBIINTH
HEraTUBHBL YPPEKT H BEPOATHOCTH Peanu3aliui PUCKOB, 1H00 NOIYIHTh (HHAHCOBOE BO3MEIICHHE.
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6.7.2. Ha ocuosanuu KoproparTupHoii KapTbl PHCKOB, [N0pa3jie/ieHne, OTBETCTBEHHOS 34
OpPraHHu3alyuo | IOJJICPKAHKEC [Tpollecca yupasieHus puckaMu B 'pyrne, copmectno ¢ Buadensiiamu
PUCKOB M MPH  HEOOXOIMMOCTH JIDYTHMH  3aMHTEPECOBAHHBLIMH  CTOPOHAMH  ONPEICISIOT
CYIIeCTBEHHbIe PUCKH. [lanHas npoleiypa ocyulecTBusiercs B uensix odecneueHns >GhekTHBHOCTH
npouecca U CHHREHHA 3aTpaT Ha €ro pealiu3aiuuio.

60.73. B cBasu ¢ Tem. urto pecypesl [ pynisl  OrpaHHdeHbl.  PYKOBOICTBO 10JKHO
CKOHICHTPHPOBATEL CBOC BHMUMAHHE HA PUCKAX. KOTOPBIC MOIYT OKa3biBaThb HauOoIee 3HAYMTCILHOC
BIAMSHUE Ha (UHAHCOBOC COCTOAHME M JIOCTHXKEHHe neiell u 3atau [pynnsl. Baazeasimsl pucKos
COBMECTHO € BHAJACALUAMH  MCPONPHATHH ONPeAEasiOT METO/lbl PEarnpoBaHus Ha PHCK M
paspabareiBaior [lianst MmeponpusaTyii 110 0dpadorke/ MHHUMU3AIMKN CYIIECTBEHHBIX PUCKOB. KOTOPbIE
[O3BOIAIOT HPUBECTH BLISIBICHHbIA PUCK B COOTBETCTBHME C NPHEMIIEMbIM YPOBHEM PHCK-anNeTHTa
["'pynmer

0.7.4. CyiuecTByeT JiBa BH/IA I1TAHOB MEPOIPHATUH 110 06paboTke/ MUHUMH3ALMHA PHCKOB:

—IJIaH MPEYNpPeKIAIOIEro BO3ACHCTBIS Ha PUCK (BO3JCHCTBHC HA NMPUYMHBI PUCKA HIIH PHCK
(paxTopoB).

~TUIaH [OCACIYIOUIEro BO3/ICHCTBHS HAa PUCKOBOE COObITHE (BO3/ICHCTBHE HA IOCIE/ICTBIS PHCKA).
bonee geranbhas unpopmanus 1o meroxam u Ilnanam meponpusaTHii no odpaborke/ MUHHME3AILMHN
puckos npeicraeiena 8 IMS 08.09/02 Pykosoaauuie ykaszanus., Metozonorus opranmsaisn CHCTeMbl
ynpasienns puckamn B ['pynne AO «CEBKA3DHEPI'O» H Pernamente B3aumoaeiicTBus
noapasaenernii npeanpusituil rpynmst «CEBKA3DHEPIO » 1o cnereMe yiipaBieHns prcKaMH.

6.7.5. Ilpunnmaemsic [laanbl Meponpusatuii 1o o6paboTke/ MHHHMH3ANNAH DPHCKOB CKErOAHO
PaccMaTpuBaIOTCA M YTBEPAKIAIOTCS NMEPBBIM PYKOBOAMTENEM Npenpusitus rpynnsy/enepaibibiy
mapextopom  AO  «CEBKA3DHEPI'O». cormacHo — ycTaHOBICHHBIM — cpoKaM ©  SBJISHOTCS
00s3aTeIBHBIMK JIJI5 HCTIOTHEHNS BCEMH CTPYKTYPHBIMH nojipasaencunsvu Kommanun.

6.7.6. Miudopyaius 110 BBIIOAHSCMBIM MEPOIPHATHAM 10 00paboTKe/ MHUHHMUZALNMN PHCKOB Ha
PErYIISPHOR  OCHOBE TpellocTaBisercs Ha pacemorpenne KomuTery 110 ayiumTy M yIpaBICHHIO
puckamu 1 CoBeTy AMPEKTOPOB COMJIACHO TMOPSAKY M CPOKaM, YCTAHOBICHHBIM B Peraamerite
BIAMMOACHCTBUS nogpasaeiaennit npegupustuii rpynnsl AO «CEBKA3IHEPIO» no cucreme
YIIDABICHHS PUCKAMH.

6.8. Koutpoibshbie jeiicTsust.

6.8.1. Kontpo-ibible AeHCTBHS — [MOJIMTHKH, NPOLEAYPbl H APYrHe JACHCTBHUS pyvkosojacTea. Cosera
AHPEKTOPOB W JIPYTHX CTOPOH (YHACTHHKOB OM3HEC-Tpolecca), pa3paGoTanHbie W HPOBOIMMBIE C 1E/IBIO
oOecrieyeH s PasyMHOii YBEPEHHOCTH TOTO. YTO PearMpoBaHHE HA BOZHHMKAIOUIMN pHCK MPOUCXOANT
JPGEKTHBHO M CBOEBPEMEHHO UISl [OBBINEHHS BEPOSTHOCTH AOCTHKEHHS MOCTABICHHBIX LCICH M
BBINOJIHEHHA 3a1a4 [ pynnbL.

0.8.2. B pamxax KoHTpoas Haa ynpasienmeM pHckamu. B Komnanum paspaboran Perjamenr
B3aUMOACHCTBHA noapasienenuit npeanpuaruii rpynnsl «CEBKA3DHEPI'O no cucrenme YIpaBJjcHus
PUCKaMH, ONpENeIsiolHi MOPAJIOK H CPOKM NCHCTBHH, a TaikKe NPEJOCTABISHUS OTYETHOCTH B
pamkax CYP.

6.8.3. OtTsercrmeHHbiM 3a paspaboTKy, ONpeicieHHe HeoOGXOAUMOCTH U LEenecoo0pasHoCcTH
BHCCCHHA JIONONHATECILHLIX KOHTPOIBHBIX jgedcrsuit sBisercs Biaxenen pucka 6o Brhajesen
OusHec-nporecca, HasHaueHH b NPHKA30M [0 [IPEANPUSTHIO.

6.8.4. PesynbraTom nponeiyp KOHTPONS Hal YHPABACHUEM PHUCKAMU ABISETCH perylsipHoe
0OHOBICHHE MHPOPMALHK O XOJI¢ BblIOIHeHUs [11aHOB MeponpusTiil 1o obpadoTKe/ MUHHMU3AIIMH
PHCKOB. a TAKKE MNPUHATHC HA OCHOBAHHH TakoH HHQPOpPMALHK HEOOXOIMMBIX YIIPABICHUCCKHN
PCLUCHHE, B TOM WYHCHC CBS3AHHBIX € KOPPEKTHPOBKOH M nOBbllleHHeM >(GexTHBHOCTH pance
YTBepKACHHBIX [ 1anos MeponpusiTuit no od0padboTke/ MHHUMH3IAINH PHCKOB.

6.9. Uudopmarus 1 KOMMYHUKALMS.

6.9.1. Mndopmanus 1 KOMMYHHKAlIHs B 4acTH ylpaslienus puckamu 8 [pyne, OCYILECTBIACTCH KaK
110 BEpTUKAIN CBEPXY BHH3, TaK 1 1o ropusontaiy. llenn nponecca peryasphuoro odmena undopmaimeii
O pUCKax BHYTpH I pyniib! COCTOST B TOM, YTOObL:
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—3aKPENUuTh HEPCOHAILHYIO OTBETCTBEHHOCTE 3a YIPABICHHE TEMH WJIM HHBIMH CYIIECTBEHHLIMM
PUCKAMH 38 COOTBETCTBYIOMMMHU TopasienenusaMu ['pynust (Brageneu pucka):

—CBOEBPEMEHHO JIOBOAUTL 10 cBedenus Coserta aupektopos ['pyrnsl uHbopmanuio 000 Beex
pHCKaX. YIPaBACHHE KOTOPLIMHU HEOOXO MO OCYLIECTBIATH HAa COOTBETCTBYIOUIEM VpoBHE ['pyrinsi:

—CBOEBPEMEHHO JIOBOIHTHL /10 CBEICHMS HCMOJHHUTEICH Meponpuaruii no obdpaboTke pHCKOB
nHQOPMANNIO 00 UX NEPCOHATLHON OTBETCTBEHHOCTH 3a BBINOJIHEHHE COOTBETCTBYIOUINX MEPOIPUSTHI
(BK/IIO4Ast OKUIAEMBIH pe3y.1LTaT, CPOKH, PECYPCHI H 1Ip.);

—obecneunts  SQQexTuBHbIii  00Men  MH(OpMauMeidi B NPOIECCE  YNPABIEHHS  Kpocc-
(YHKUHOHANBHBIMK pUCcKaMu | pyrimbl.

6.9.2. @opMbl OTUETHOCTH, NpejlocTapsemble B pamkax CYP, a Takke OTBETCTBEHHBIE -THIIA H CPOKH
[PEJIOCTaBACHMUS  OTYETHOCTH  Hpejcrasiensl B Pernamente  B3auMOJCHCTBHS  NOApa3/ICiCHMil
npeanpusatui rpynnel « CEBKA3DHEPIO» no cucreme ynpasnenus puckams,

6.10. MouuTopunr

0.10.1. Monunropunr spjsercs 3aKkmouMTeNsHBIM JTanoM npoiecca CYP, kotopsii nozsosset
OTCIICHKHMBATH BECh MPOLECC YTIPABICHUS PUCKAMU H IPU HEOOXOAMMOCTH, IPOU3BOIHTE KOPPEKTHPOBKH.
MOHHTOPHHT OCYILECTBISETCS B paMKaX TeKymlel AeATeNbHOCTH PYKOBOACTBA MM MTYTEM IPOBEICHHS
NEPHOINYECKUX OLICHOK.

6.10.2. Mexanusmbl Monutopunra CYP npussansl onpeae/inTh, NPOAOIKACT i CYIIECTBYIONLHIT
[pOLECC YNPaBJICHHA PHCKAMH HECTH B ce0e LEHHOCTb. € TOYKH 3peHHs MOBbieHus 3(pPeKTHBHOCTH
JCATENIbHOCTH | pyniribl Hiin Her.

6.10.3. I'pynma MoOKeT HCIONL30BATh CIAEAYIONIME MEXAHH3MbL BKIIOYAIOIHE B ce0ds  Kak
PEry/IsipHBIE, TaK W IIEPHOJIHYecKHe MeponpusTHs MmoauTopunra CYP:

6.10.3.1. Perynspubie MeponpusTus:

—Hax30p co croponsl Komurera no ayauty u ynpasicauio puckamu/ Cosera aupexrtopor AO
«CEBKA3DHEPI'O»:
—HOCTOAHHBIH MOHHTOPHHI' CO CTOPOHBI PYKOBOAUTENCH (YHKIMOHAIBLHBIX TI0APA3ACICHUIH.
0.10.3.2. Ileprojauueckie MepOnpUsITHs:
—OIEHKa BHYTPCHHUMM ayIHTOpaMHu;
—OIIEHKA HE3ABUCUMbIMM KOHCY IbTAHTaMH.

0.10.4. Cpoku 1poBe/ICHMS BbIILIE TMEPCUYUCIICHHBIX Mepolpustuih 1o Monutopuury CYP
npejacrasienst B Pernamenre B3aUMOJCHCTBHS  MOJpa3sieNeHHit  NpPeANpuUsTHil  CpYIIIhI
«CEBKA3DHEPI'O» 110 cucTeMe yIpaBieHus PUCKAMH.

y Brecenne n3menenuii

7.1. HoanTHKa NOAIEKHT NPOXOIACHHIO AKTYATH3aALMH (MPOBEPKE HA AKTYAIBHOCTS).

7.2. Pelienue 00 axryanusannn [Tonurnk MokeT GbITh NPHHSTO HA OCHOBAHIHN:

— ykazahuii CoBeTa JAMPEKTOPOB. PEKOMEHIAIMI BHYTPSHHMX M BHEIIHHMX ayIuTOPOB, 4 TaKKe
ApPYruX nomppasjiefeHui I'pynnbl. Npu  yClHOBUM COOMIONEHMS MPUHIMNG HesasucuMocTd YPM u
HCBMEIIATENBCTBA B ACATCbHOCTL Y PM;

— M3MEHCHHH BO BHYTPCHHHX HOPMATHBHBIX jdoKyMmentax ['pynibl npu yeaoBHH cobioeHus
npunnuma - HesaucumMocth  YPM u HeBmemartenbersa B jestenbHocth  YPM.  HOpMaTHBHO-
3aKOHOMaTenbHbIX  akrax  PKjuis oOecnedenus cooTBercTBHS uelsM.  macTabam, cnenniuke
ACATENTBHOCTH ['PYIIIbL, JIYUIINM [MEPeloBbIM TPAKTHKAM, HAKOIICHHOMY OMbITY M MEKILY HAPOTH BIM
CTainaapTam B 00NacTH YIIPABICHUS PHCKAMU.

crp. 10 13 13



AO «CEBKA3DHEPIO»

JHCT COIVIACOBAHTS
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AO «CEBKA3DHEPIO»
[133.007/02 Tlonnruka ynpasieHus pHCKamu

JUCT COTJTACOBAHUSA

No
n/n

JonknoeTs

®HO

Ioanucn

Hupexrop Jlenapramenra puck-
mererMenTa AQ «LIADK»

Cranbaesa A.O.

&

HavanbHHk ¢i1yKObI 10 KaueCTBY
AO «CEBKA3DHEPT O»

Koswips B.A.

crp. 11 u3 13



Al

.~“

AO «CEBKA3DHEPI O»
I133.007/02 TNonuTHKa ynpaBicHHS pHCKAMH

JUCT O3HAKOMJIEHHSI
Ne I T 5
w/n PHO Homxknocers Hlara [Moanuck
I
5 =
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AO «CEBKA3DHEPI'O»
[133.007/02 IomurnKa yrpasieHus pHCKaMu

JUCT PET’MCTPALIMH U3MEHEHUWH

L &

Ne
WIMeHeHus

Ocnopanue

Hara snecenus

Hamenenust suec

=] ;
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